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Tenure for Committee Chairs

* Limit terms for committee chairs to 3-5 years

e Plusses
* Chance to infuse new ideas
* Creates leadership opportunities for members

* Might be more attractive to some if they knew they were not signing up for a "lifetime”
appointment

* Minuses

* Need to have continuity in leadership, especially for more important committees, e.g.,
workshops, IAB

* They just get up to speed and now have to rotate out

* Suggestion
* Limit committee chairs to 3 years
* Chair can continue to serve on the committee and/or act as a resource for new chair
* Have a Vice Chair for more important committees
* Serves for 3 years and moves up to Chair
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