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Overview

• Upcoming National Meetings
– Program plans and specific needs

• How Programming can support the POLY growth strategy
– Historical data review
– Impact of upcoming ACS changes
– Programming timeline review

• Future of POLY Programming team
– Team composition issues and recommendations
– Proposals to improve POLY ExComm and POLY 

Programming engagement



Philadelphia Spring 2020

Sun AM Sun PM Mon AM Mon PM Tue AM Tue PM Wed AM Wed PM Thu AM Thu PM

POLY 024- 2020 Paul J. 
Flory Polymer 

Education Award 

POLY 006- Celebrating 
Underrepresented 
Groups in Polymer 

Science

POLY 018- Role of 
ASTM International in 

Polymer Testing & 
Analysis 

POLY 016- Polymer 
Colloids: Synthesis, 

Analysis, Modeling & 
Application

All poster sessions
 6-8 pm

Special Franklin 
Institute Session 6pm 

onwards

POLY 025-General Topics

POLY 020- Structure to Function in 
Supramolecular Polymers & Materials

POLY 010- From Staudinger Macromolecules to 
the Genome of Macromolecules

POLY 015- Industrial Developments in Polyolefin 
Macromolecular Design 

POLY 011- Frontiers in Conjugated Polymer Design & Synthesis

POLY 013- Green Polymer Chemistry: New Products, Processes & Applications

POLY 008- Excellence in Graduate Polymer Research POLY 016- Polymer Colloids: Synthesis, Analysis, Modeling & Application

POLY 005-Celebrating Inclusivity in Polymer & 
Materials Science

POLY029- Polymer Symposium Honoring the 
Winner of the Frederic Stanley Kipping 2020 

Award 
POLY023- Macromolecular Science at the Dawn of its Second Century

POLY 025-General Topics

POLY 027- Undergraduate Research in Polymer 
Science POLY 022- Road to Packaging Sustainabil ity

POLY 007- Engineering Functionality into 
Bio(mimetic) Polymers

POLY 016- Polymer Colloids: Synthesis, 
Analysis, Modeling & Application

POLY 016- Polymer Colloids: Synthesis, 
Analysis, Modeling & Application

POLY 031- ACS NASA Symposium: Polymers, Advanced Materials and Systems for Humanity's 
Next Giant Leap

POLY 020- Structure to Function in Supramolecular Polymers & Materials
POLY 003- 50 Years of Polymer Science & 

Engineering at Southern Miss

POLY030- Industrial Innovations in Polymer Science



Co-Sponsored Symposia Spring 2020

Symposium Title Partner 
Division(s)

Nominal/ 
Cooperative

100 Years of Polymer Structures: Active Materials for Thin Films & 
Interfaces

PMSE Cooperative

Designing Polymers for Electrochemical Energy Conversion & Storage PMSE Cooperative

Next Generation of Functional Polymeric Materials: Correlating Structure, 
Property & Application

PMSE Cooperative

Advances in Functionalized Polyolefin Synthesis PMSE Cooperative

Wood Based Polymers to Tackle Global Challenges CELL Nominal

Advances in Methodology for Structural Characterization of Cellulosic & 
other
Polysaccharide-Based Systems

CELL Nominal

Lignin as a Renewable Substrate for Polymers: From Molecular 
Understanding and Isolation to Targeted Applications

CELL Nominal



Co-Sponsored Symposia Spring 2020
Symposium Title Partner Division(s) Nominal/ 

Cooperative

The Chemistry of Forest CELL, BIOT, WCC Nominal

Renewable Molecules & Materials: Anselme Payen Award 
Symposium in Honor of Ann-Christine Albertsson

CELL, BIOT,  WCC Nominal

Macromolecular Information for the Second Century: Digital 
Representations, Identifiers & Data Exchange

CINF, CARB, PMSE Nominal

Modern Methods in Polymer Chemistry ORGN Nominal

Catalytic Conversion of Polymers: Upcycling to Useful Chemicals, 
Fuels & Materials

CATL, ENFL, ENVR, 
I&EC‡, MPPG‡

Nominal

Exploring the Origins of RNA, Polypeptides and Polysaccharides: 
Highlights from the NSF-NASA Center for Chemical Evolution 

BIOL Nominal



San Francisco Fall 2020
Symposium Title

Symposium Type
(Oral/Poster)

Symposium 
Submission Type

Symposium 
Organizer #1

General Topics: New Synthesis and Characterization of Polymers Oral and Poster Contributed & Invited Dana Garcia
Industrial Innovations in Polymer Science Oral and Poster Contributed & Invited Peter Boul
Nuclear Magnetic Resonance of Materials Oral and Poster Contributed & Invited H.N. Cheng
Entrepreneurial Polymer Chemistry: From the Lab to Start-Up Oral and Poster Contributed & Invited Lisa Kemp
Characterization of Plastic Debris in Oceans and Inland Waterways Oral and Poster Contributed & Invited Robert Mathers
Recycling of Polymers or Circular Economy of Polymers Oral and Poster Contributed & Invited Dimitris Collias
Silicon based Hybrid Materials for Today, Tomorrow and the Future Oral and Poster Contributed & Invited Joseph Furgal
Additive Manufacturing: From Molecules to Marketplace Oral and Poster Contributed & Invited Micheal Hickner
Polyolefins: From Concept to Commercial Oral and Poster Contributed & Invited João Soares
Biomacromolecules/Macromolecules Young Investigator Award Oral Invited Only Paulomi Majumder
Industrial Polymer Scientist Award in honor of James Wang Oral Invited Only
DSM Graduate Student Award Oral Invited Only
Mark Scholars Senior Award Oral Invited Only
Mark Scholars Award Oral Invited Only
Mark Scholars Young Award Oral Invited Only
Overberger International Prize Oral Invited Only
POLY/PMSE Plenary Lecture & Awards Reception- Jeff Moore Oral Invited Only Scott Iacono
ACS Polymer Chemistry National Award Symposium in Honor of Jeff 
Moore Oral Invited Only



Supporting POLY’s Strategic 
Growth

Andrea Kasko and Kathy Mitchem



Historical Data Review
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Upcoming ACS Changes

• San Francisco Spring 2020: room pre-assignment
– Already allocated 7 rooms for the entire conference, 

equivalent to final Philadelphia room allocation
• San Antonio Spring 2021: Tuesday trial of new block 

schedule
– May impact POLY Programming lunch

• Atlanta Fall 2021: full block schedule and Thursdays are gone
– Will impact POLY business meetings (cannot conflict with talks)
– Will result in greater poster emphasis, as constrained rooms + 

shorter week = fewer oral sessions possible



Programming Timeline Example and Data

Fall 2018 Meeting 
(August): Review 

initial list of 
proposed Spring 
2020 Symposia 
and solicit new 

ideas as needed

Winter 2019 
ExComm
Meeting 

(January)

Spring 2019 
Meeting (March): 

Present list of 
Spring 2020 
symposia at 

POLY Business 
Meeting and 
Programming 

Lunch for review

June 2019: 
List of 

symposia 
due to 

ACS for 
Call for 

Abstracts

Fall 2019 Meeting 
(August): Fix 

symposia organizer 
issues, add 

symposia for awards 
announced after Call 

for Abstracts

THE 
BUSY 

SEASON

Meeting 
March 
2020



THE BUSY SEASON Pt.1

August-October 21: 
Aid organizers, send 
reminders, confirm 
cosponsorships, 

including negotiating 
cooperative 

cosponsorships with 
PMSE. 

October 21  MAPS 
closes for abstract 

submission and 
now only 

organizers and 
PCs can add 

people. Manually 
add abstracts and 
address questions. 

October 28-
November 8: Remind 

Organizers to 
complete and submit 
their workbooks and 

to NOT promise 
presenters anything

November 8: 
Workbooks due 
and symposium 
organizer MAPS 
access closes. 
Only PCs can 

make changes. 

November 18: 
Programming grid due, 

aligning rooms with 
symposia sessions. 
Continue to field late 

submissions, changes to 
organizer schedules, 

etc.



THE BUSY SEASON Pt.2

November 25-
December 2: Have 
organizers review 

draft schedule, correct 
issues

December 2-8: Fix 
all the timing 

issues in the now 
“Final” schedule

December 9: SciMix
selections due and 
notices of presenter 
conflicts come out 
from ACS over a 
week. Work to 

resolve 

November 8: 
Workbooks due 
and symposium 
organizer MAPS 
access closes. 
Only PCs can 

make changes. 

November 18: 
Programming grid due, 

aligning rooms with 
symposia sessions. 
Continue to field late 

submissions, changes to 
organizer schedules, 

etc.



THE BUSY SEASON Pt.3
November 20: Even 

Programming Review 
completed. ACS 

reduces room count 
from 9 to 7. PANIC 
and shuffle and cut 

symposia into blocks. 
Redo entire grid in 5 
days with help from 

team.

November 25-
December 2: Have 

organizers review draft 
schedule, correct 

issues

December 3- Early 
January: Deal with 

requests for 
changes after 

program is final, 
work to finalize hotel 

selection, resolve 
scheduling conflicts 

by moving 
presenters

Early January: ACS 
sends notices of 

presenter dates and 
times. Work to 

resolve withdrawals 
and organizer 
requests for 

presenter changes. 

Winter ExComm
Meeting



Normalized PC E-mail Flow Over 
Planning a Meeting
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Visualizing The Busy Season
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The Major Issues and 
Recommendations of 

All Things Programming

Hayley Brown, Rob Mathers, 
Scott Iacono, and Kathy Mitchem



Selecting Programming Chairs: Ensuring Stability

 Selection of PC should:
 Have some symposium organization experience
 Have professional balance with current PC team 

(academic/federal/industry)
 Be selected by ExComm with input (and possible nomination) from PC 

team
 How to we incentivize recruiting PCs since this is not an ‘elected’ position? 

 POLY recognition through service award with successful tenure (?)
 What is the right make-up of the PC team?

 Three PCs (one from academic, federal, and industry) key for balance
 Is a POLY Program Committee Chair necessary? 

 If yes, this should be a long-term position, but how to incentivize? 
 Support PC such as a ‘Kathy’ type is a very necessary component for 

retaining corporate knowledge 



Developing Programming: Stabilizing Programming 
within Division and Fostering Creativity

 A ‘Kathy’ support-type is needed as 'executor' that keeps historical 
documents for rotating chairs

 Programming luncheon key to sustaining harmony & promoting creativity 
 Visibility with ExComm, a thank you to SOs, and fostering new symposia idea
 Historically, luncheons are trying to accomplish too many objectives with one meeting
 Time constraints with new ACS scheduling (starting Tuesdays in San Antonio Spring 

2021 and going all-week in Atlanta Fall 2021) may make this difficult to continue

 Need to have constant communication with POLY ExComm
 PCs often make a lot of exec decisions due to lack of communication and/or lack of 

drivers from ExComm members. 
 Recommend closed-door ExComm/Programming meeting during both national 

meetings (in addition to or substitute for programming lunch)
 Recommend switching ExComm-Programming contact role from Vice Chair to Chair 

Elect 

 Establish ExComm positions on recurring award and non-award symposia 
and document thoroughly
 Too much strife over presumed scheduling without direct and timely communication 

with the programming team



Poster Programming: The Elephant in the Room 

 ACS is pushing for more posters as Thurs programming becomes 
eliminated after spring 2021 meeting

 Posters have to appear to 'count' as oral as most organizations will not 
fund travel for posters
 POLY needs to anticipate a drop in abstracts which affect allocations

 Ways to add value to poster presentations needs to be addressed
 Recommend establishing a task group for this to run through scenarios 
 Special publications associated with winning poster award?
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