POLY WINTER EXECUTIVE MEETING —
ONLINE (JAN 31, 2023) AND IN PERSON (FEBRUARY 4-5, 2023)
SANDESTIN HILTON, DESTIN, FL

Present: Jan 31 (on zoom)

Justin Kennemur, Carlee Black, Allan Guymon, Kathy Mitchem, Rigoberto Advincula, Andrea Kasko,
Dawanne Poree, Greg Tew, Laura Stratton, Lesia Pristas, Mark Dadmun, Brian Long, Mary Ann Meador,
Yoan Simon, Tomonori Saito, Wei Gao, Kat Knauer, Sara Orski, Hayley Brown, Coralie Backlund, Phil
Costanzo, Marc Hillmyer

Present: Feb 4-5 (in person)

Justin Kennemur, Allan Guymon, Kathy Mitchem, Andrea Kasko, Dawanne Poree, Greg Tew, Laura
Stratton, Mary Ann Meador, Wei Gao, Kat Knauer, Sara Orski, Hayley Brown, Coralie Backlund, Christine
Coltrain, Semra Colak-Atan, Yoan Simon. (Online): Kathryn Uhrich,

Summary of Motions and Votes

Motion 1 (by Dadmun): requested increased support of regional meeting from $2K to $3.5K/year and add
$1K for grad conference in 2023 and every other year.

o Move to vote: Tew and 2" by Poree
o Vote: 8 yes, 0 no, 0 abstain
Motion 2 (by Gao): has requested $2K/yr support for International Activities Committee Initiative
o Move to vote: Meador and 2" by Kennemur
o Vote: 0 yes, 7 no, 1 abstain

Motion 3 (by Advincula): requested $4K income to POLY for support of PPC but has requested $10K POLY
sponsorship support to International Account at Vangaurd.

o Amendment by Kat: reduce $10K POLY support to $8K
o Vote: 8 yes, 1 no, 0 abstain

Motion 4 (by Costanzo): Education committee has requested $2K instead of $1K.
o Move to vote: Meador, and 2™ by Kat

o Vote: 8 yes, 0 no, 0 abstain

Motion 5 (by Poree) and 2"¢ by Meador: Regarding 2024 Workshops: Colloids will be dropped, Fire &
Polymers (15t Priority) to consider new conditions, while Advances in Polyolefins (2" Priority) to consider
conditions if Fire & Polymers says no. If Fire & Polymers says yes, then Polyolefins will be removed from
2024 slate. (2"¢ by Meador)

o Vote: 8 yes, 0 no, 0 abstain



Motion 6 (by Stratton) and 2" by Colak-Atan: For the Workshop Minimum budget (currently $15K),
proposed to increase budget to $25K and vouchers will not be issued unless the minimum $25K is provided.
A 10% administrative fee will be applied in addition to the $25K and non-POLY attendee registration will
increase by $100-200.

o Vote: 8 yes, 0 no, 0 abstain

o (note this motion was amended by Motion 7 and Motion 8 below)

Motion 7 (by Kennemur) and 2" by Stratton: Move to amend the previous motion 6: increase the minimum
budget of Workshops from $15K to $20K, rather than $25K which was voted on prior.
o Vote: 7 yes, 1 no, 0 abstain

Motion 8 (by Tew) and 2" by Colak-Atan — Move to amend the previous motion 6: reduce the Workshop
professional vouchers from 10 to 5 and, if the administration fee is met, 5 more will be given, Student
vouchers will not be touched.

o Vote: 7 Yes, 1 No, 0 abstain
Motion 9 (by Tew) and 2" by Knauer — Move to approve the budget (see values in slides by Coltrain)

o Comments: TEW: We have been doing fine for the last several years on this model and
the investments appear fine, some money is not considered in the excel file (ex:
checking account)

o VOTE: Yes 8, No 0.



Detailed Minutes and Discussions:

ZOOM MEETING START: January 31, 2023; 2:30 pm (RECORDED)

Chair’s Welcome (Guymon)
Opening comments, welcoming of new officers, and remarks from Allan Guymon:
- Overview of current Organizational Chart

International (Advincula)

¢ PACIFIC POLYMER CONFERENCE
Hosts: Pacific Polymer Federation, SPM (Mexico Polymer Society), ACS, POLY
Pre-meeting was held with Kathy & Christine a/b PPC
600 — 1200 attendees typical
This year co-organizing with Mexico (Mexican Polymer Society, SPM)
Meeting will be held at Puerto Vallarta, Mexico Dec 3-7 2023.
Website with all information ( ppc18.com )
Request $10,000 commitment from POLY as co-sponsor
= Will pay back POLY $4000 for being a part of organization
» Next action: formal contract — signatures (POLY and SPM)
o Questions:
»  Guymon — what’'s the money for? A: supporting activities and registration of
speakers, plenary travel support, registration, hotel.
»  Guymon — Who is financially responsible? A: SPM

O O O O O O

Workshops and Regional Meetings (Hillmyer, Saito, Dadmun)

o WEBINARS (Saito)

e Two Webinars provided in 2022 (slides)

e ~1000 registrants, 500 attendees, 150 online views

e 2023 Summary
= 01/26 — Polyelectrolyte Coatings (>2000 registrants)
= 4/13 (2 - 3:30pm EST)
= 11/16 (2 — 3:30pm EST)
= Looking for suggestions on topics for webinars

e REGIONAL MEETINGS (Dadmun)
o (slides)
e Committee: Mark Dadmun, Ying Yang, Xiaocun Lu, Colleen Scott
e Laura Stratton needs to be replaced (rotating off)
o Wants to streamline support requests (application form)
¢ Building spreadsheet of regional meeting chairs — ongoing
¢ NW and Rocky Mtn (no plans for polymer presence)
¢ Regional Chair Comments:
» Like the $500
» Need help finding/getting symposium organizers



= Student Chapter-led activities are welcomed
e This may benefit from some $$ for student travel / pizza
» Networking event with industry / IAB — (high intrigue)
Budget: Projected overbudget for 2023
Comments:
=  Orski: All meetings are great meetings Kat.
» Dadmun: will chat with Haley and Kat to discuss above items further

WORKSHOPS (Hillmyer)

(slides)
NGRPC (U. Mich in 2023)
= Taking apps for next location in early 2024
New POLY Workshop Proposal form created (happy for feedback)
On average, Workshops bring ~$50K to POLY annually
2022 Some financial hits were taken — COVID, green on the rebound
2023 — anticipating positive values with 3 workshops currently scheduled and contracted
* Note: there are penalties for cancelling a contracted workshop
2023: recommend cancelling “Polymers in Data Science”
= Organization is behind, low confidence in success
2024: “Advancing Protection” (approved and starting hotel neg)
2024-2025: Colloids, Fire in Polymers, Advances in Polyolefins, Fuel Cells, & Silicon all
recommend approval.
Comments:
» THANK YOU LESIA!

Education & MACRO (Costanzo)
Traffic for MACRO continues to grow (Dominik stepping down, Liz Turner stepping up)
2022 — A/V equipment purchased

o Several new modules being created (feedback from ACS 2022)
New content — tutorials on starting jobs (industry & academic)
Professional development panels held, new resources, and tutorials added
Future plans: New content models, videos, panels and outreach.
Comments:
» Meador — Should have discussions about applying to Govt positions also (NASA,
Air Force, NIST, etc.)
» Guymon — Can we leverage POLY membership with the panels? Increase the
value of POLY/PMSE through a MACRO connection.
» Backlund — Would like to advertise these things more on website and social
media.
= Mitchem — make sure you email POLY regarding a budget for 2023 (if needed).

O O O O

Awards (Poree)

(slides)

Summary of upcoming award deadlines and awards to be presented at ACS Spring — INDY & Fall — San

Fran

Need help soliciting nominations for awards. (committee cannot nominate)
Will Past-Chairs help serve as award promotion committee?



e Comments:
o Orski: Please let her (programming) know when awardee is selected so programming
can add organizers for award symposia (Abstracts for fall due 4/4)

Other Business
e Backlund: Working on website updates — please look out for emails.

MEETING ADJOURNS: 3:44 pm

IN-PERSON MEETING DAY 1: February 4, 2023; 8:30 am

ExComm Opening (Guymon)
(slides)
- Introductions
- Schedule discussion (Guymon)
- Chair Initiatives for 2023
o -see slides-
o Programming, Member Benefits, Member recruitment, Workshop Management
o Lesia appreciation and the roles she played for POLY (big shoes to fill, full slide)

o Various options regarding future Business office discussion regarding the management of
Lesia’s loss, the budget, and the person-hours lost at the BO. Need to collect thoughts on
what to do going forward, no decision needed today.

o Conversation (Slide) on areas where ExComm and Committees can step up to relieve some
of the workload on the BO

» Major point/adjustment of future discussion; reduce workshops.

=  Guymon, Meader, Mitchem: joint discussion on the amount of work Lesia put into
workshops (~75% of her salary-time) and discussion on the sustainability of
workshops, the quantity, etc. (discussion tabled until later in the meeting)

= Coltrain: We also need to think forward to a one-day (sad) time without Kathy.
Suggest that we consider bringing in someone to begin filling that hole ahead of time.

=  Mitchem:

¢ No finger near the button of phasing out currently. She plans to remain for
the foreseeable future if allowed.

o Carlee is happy with her current workload (has requested a reduction), there
is not an expressed desire to move up and take on more.

Treasurer’s Report (Coltrain)

(slides)



BREAKDOWN OF 2022 BUDGET and YEAR-END ACUALS

Slides contain most details. Specific discussions on certain line items recorded below)

MAJOR IMPACTS (Coltrain):

- Although budget was only -2K, we had to withdraw ~73K from banked funds and this is not a
sustainable method.

- Bottom line: We are spending more than we are taking in.

- The Dow Jones Investment account is indeed making us money over the last 10 years even
though a year to year glimpse may not show that.

- DISCUSSIONS:

o Tew: Discussion on the value and workload of “symposium sponsors”, how much is the
value of this in comparison to the workload placed on the BO?.

=  Mitchem: It is a lot of work, but she sees value to the process. Also, sometimes
excess unspent funds go to POLY. It is a member benefit.

» Gao: The POLY office is a stage to host the fundraising and is valuable for
symposium organizers.

= Orski: Bringing this into programming is good idea

= Uhrich: Lets ensure we make later decisions on this through the lens of the
POLY values.

o Kasko: If we are going to analyze the budget, ExComm needs to be placed in that
scrutiny because it is a lot of money for a small group.

o Meador: Regarding ACS allocations: The DAC meets every three or so years so the
allocations values are subject to change

o Brown: Regarding industrial sponsorship: we need to demonstrate the value of
sponsorship (a lot of is from industry) to the company. Guymon: Suggests we find out
what “moves the needle” for industry regarding sponsorship.

2023 PROPOSED BUDGET (Coltrain)

- Many things (dues, allocation, etc) are budgeted as income based on historical values.

- We were recently informed that ACS Pubs has decided to cut the $5000 sponsorship of the Wed
Night POLY/PMSE Plenary Award from our meeting budget. More investigation of why is
needed. Possible pivot to Au journals.

THINGS WE NEED TO DECIDE:

- Proposal 1: (Dadmun) has requested increased support of regional meeting from $2K to
$3.5K/year and add $1K for grad conference in 2023 and every other year.

o Move to approve Tew, 2" by Poree

= 8yes,0no.



Proposal 2: (Wei Gao) has requested $2K/yr support for International Activities Committee
Initiative.

o Gao: believes this will help bring in more international membership. Various level of
sponsorship possible. Will proactively recruit new members.

o Coltrain: Since there is no restriction on coming to event based on POLY membership,
how hopeful is this to produce new members?

o Meador: What is this money for? A: support of collaborative international conferences,
getting POLY name out, assisting symposium organizers in attracting talent. Essentially
sponsoring as we would a regional meeting.

o Colak-Atan: Suggested this be applied for with an IPG Grant. Find the initial value and
then POLY can continue if it is working.

» Jtcan’t be a new initiative (IPG) if you are already doing it.

o Meador: Feels the plan is currently a bit underdeveloped so it needs more specifics for
IPG grant. Needs a bigger idea rather than just a singular conference.

o Guymon: This can be either tabled or voted on right now.

o Kennemur: moved to table to later in meeting — Seconded by Colak-Atan

= Meador moved to vote, Kennemur 2"

= (Qyes, 8 no, 1 abstain (Uhrich)

Proposal 3: Proposed $4K income to POLY for support of PPC but has requested $10K POLY
sponsorship support to International Account at Vangaurd.

o There is 22K in the international account, this would take from that.
o Amendment — Kat — move to reduce to $8K
= VOTE: 8 yes, 1 no.
Proposal 4: Education committee has requested $2K instead of $1K
o Discussion on whether a vote is needed....
o Meador move to vote, Kat 2™
= Yes 8,No0.

Coltrain’s Proposal: We need to cash in more money from investment account to cover our
proposed expenses in 2023. We need to cut expenses.

o Reducing cost discussion:
= Kasko — Would like to see National Meeting expenses more itemized

= Colak-Atan — The ExComm dinners are quite expensive can we do something
else that may be cheaper?

» Kasko — Possible have ExComm come to Spring meeting early rather than
spending so much on Winter Meeting



=  Guymon —We have to have a budget submitted tomorrow morning so we just
need to talk about this, its important, but will plan to have a more elaborate
discussion at a later date.

=  Brown and Uhrich — We need to reanalyze the budget and its an opportunity to
do so.

» Meador — Meetings and dinners are important to foster relationships.

ACS Councilor Reports/MPPG (Meador, Tew, Uhrich)

e (UHRICH)
o On Meeting and Exposition Committee — representing POLY.
Trends:
= Decrease in average age of participants
= Decrease in industrial participation
= Emails are less effective at communicating
» International growth is extremely slow (may be COVID or inflation)
= Hybrid is “complicated” — younger prefers online, time-shifted content
o M & E Budget:
= Hybrid rooms are costly, heavy discussion on how to negotiate this and how
we do conferences.
= |If DEl is a core value, we need to make sure we are providing a good
opportunity for representation from younger and all members that may
benefit them.
= Uhrich asked to be on the nominations and elections committee but was
moved of the M & E. She won’t have the inside info
e Meadoris on M & E so we are good with representation.
= Coltrain: an in-person only meeting was recently successful for attendance,
people who can’t attend submitted a pre-recording. If people are forced to
come, they might.
= Kasko: We need to remember who we are excluding with in-person (young
parents, under resourced, etc.)
= Orski: Programming can and should be flexible for these reason above.
e (TEW)
o Heis on: Society committee on publications, happy to answer questions:
= Publication is the big money maker for ACS
= Mainly focused on having a stake in the currently changing environment.
e (MEADOR)

o On M&E, Amber (Covestro) is taking over leadership.
o On the attendee experience committee — meeting set next week.

Membership (Knauer)

-SLIDES-
e Membership is decreasing (consistent) and reflected throughout ACS



_LUNCH_

People just don’t see value in current organization, may need to shake things up in a big way
Over 100 students came to POLY/PMSE Student Social (with a $1K budget, they went way
over and BASF was not sponsoring)
Budgeting requested was $6K
Coralie: — clarification of the E-news software items
Student Chapters are increasing and doing great
= Need to be forward thinking on the next Student Chapter person in the case that Liz
(who is doing a great job) may want to move on to a new thing.
= Annual reports are now changed over to posters.
e Would like to display these at the ACS Meetings (need to get PMSE to pay)
o Kasko: Wonders and believes that this is an area for potentially increased
budget due to its importance and reflection of our core values.
o Kat agrees and wants to be very specific on how the increases would be
allocated.
e Tew and Gao: Students have an opportunity to bring in people that may
otherwise say no to other things. Also industry is an opportunistic direction.
Graduate Student-nominated- Peer Award
=  Continuing the momentum of this (encourage students to nominate someone)
Polymer Science Demo Competition
=  Working with MACRO, winners get registration/travel award (uses the remaining of
the IPG funds
Membership Drive Activites
* Needs help in INDY

DISCUSSIONS:
= Colak-Atan: Need to engage their activities further so its more widespread and
engaging

= Stratton: James had mentioned that money was really the interactions.
= Brown: Let’s not forget new professionals also
= Action Item: SIGN-UP SHEET to Work the booth at ACS

Programming (Orski)

-slides-

o 2022 in review, Spring 2023 program, and Fall 2023 symp. list

New Orleans — Spring 2024

o ACTION (Guymon) — Attend and bring someone to the Programming Meeting at ACS
INDY

Future programming

o Looking for a new programming person to step in

New Initiatives

o Programming workshop with past programming chairs

Workshop Planning

o Gathering best practices
o Planning a workshop of past chairs to discuss and refine programming

DEIR Efforts



o Member survey and listening sessions targeting varying groups within POLY to
understand / improve effectiveness of DEIR efforts

o Wants to do this correctly and appropriately

¢ DISCUSSIONS:

o Kat - Willing to help in DEIR initiative.

o Yoan — Is there a possible way to promote membership to speakers at ACS POLY
Division symposium to join if they are not members?

= Brief brainstorming. Possibly QR codes

Nominations and Awards (Kasko)

e Discussion of Nominations for future ExComm:
o -SLIDES- have suggestions.
= Vice chair (Academic is up)
e Derek Patton, JJ Cheng, Kevin Cavicchi, Colleen Scott, Malika Jeffries-El,
Erik Berda
= Treasurer
e Suggestions from Christine, Berda, Orski, Jeff Linhardt, Mark Dadmun,

Michael Hunt
=  Councilor
e Uhrich, Gao

= Alt Councilor
e Mathers, Grinstaff, Campos, Toby Nelson, Tomonori Saito
o Discussion on the level of rigor that is placed on ensuring that recent POLY Award Winners
are actual current members of POLY.
o Nominations for ACS Fellow (we can have 8)
= Names discussion; Laura Stratton, Richard Gross, Chris Bowman, Kristi Anseth

New Business: (Guymon)

e Need to focus on BO hiring Plan: Guymon has presented a slide with several options on how to
negotiate the loss of Lesia.
o Option 3 and 4 not preferred. Option 1 appears non-tenable.
o This leaves option 1B and Option 2.
o Putting this on hold to decide workshops first
e Need to focus on Workshops:
o PROPOSAL 1: Current minimum budget ($15K), proposal to increase budget to $20K.
= Uhrich — Does this address our strategic plan? Need to look through the lens.
= Simon — What are the repercussions of losing money or an unsuccessful
workshop.
e We might need to better from leadership to ensure that there are
repercussions to blown workshops.
e Discussion Brown & Kennemur about the cost of location of places
chosen for Workshops being too lavish if not meeting financial
requirements.



Simon — As a former organizer, he feels there could be an improvement of
communication to the organizers on the “weight” these events have on the
promotion and success of POLY.

o PROPOSAL 2: Increase workshop fee for non-POLY Members to +$150 delta.

Nobody appears to have issue with this

o Polymer’'s and Data Science Workshop to be cancelled (doesn’t require vote)
2024 WORKSHOPS (3 on slate require vote and discussion)

4 workshops have been proposed: Adv. Protection, Colloids, Fire & Polymers,
and Adv. in Polyolefins

Mitchem: We need to vote on these now because things need to get started now.
Wei Gao — Has volunteered to drop Colloids out of the lineup (2 left to vote on)
Motion-Poree: Colloids will be dropped, Fire & Polymers (15t Priority) to
consider new conditions, while Advances in Polyolefins (2" Priority) to
consider conditions if F&P says no. If F&P says yes then Polyolefins will be
removed from 2024 slate. 2"¢ by M.A. Meador

Vote: Yes — 8, No - 0.

2025 Discussion was tabled to Spring INDY

Motion- Stratton: 2" by Colak Atan. Minimum budget ($15K), proposal to
increase budget to $25K and vouchers will not be issued unless the
minimum 25K is provided. A 10% administrative fee will be applied in
addition to the $25K and non-POLY attendee registration will increase by
$100-200.

Vote: Yes—8,No -0

e Focus on General Topics Sesssions at ACS
o New Program Chair for all sessions (hope to start in San Fran)
o For INDY - hope to find Ph.D/Professionals to volunteer for the Gen topics sessions.
o Oral Session Judging for POLY members in the General Topics Session (Chair funds)
e Program Committee Workshop
e Anchor Workshops/Tutorials
e Move to Adjourn

MEETING ADJOURNS: 3:15 pm

IN-PERSON MEETING DAY 2: February 5, 2023; 8:05 am

SECRETARY REPORT (Kennemur)

-Slides- ACS INDY Meeting, Secretary Duties, Newsletter

-Kennemur- The updated meeting schedule for INDY is provided, in a collaborative effort with Berda,
some of the committee meetings/costs have been reduced. It is recommended that committees
utilize zoom as an effective tool to meet outside of ACS NM costs.

- Kennemur — Please pay attention to things at ACS INDY, makes notes on things that may be
excessive or need to be adjusted

-Guymon — Please bring someone to the Programming Lunch



e -Kennemur, Guymon, Mitchem- PLEASE send Kathy timely and important information for the
newsletter, chasing down information is the largest time sync for this.

BUDGET PART 2 (Coltrain)
e -SLIDES- 2023 Budget
e TEW - Move to approve the budget with the values in yellow (2" Kat)
- Comments:

o TEW: We have been doing fine for the last several years on this model and the
investments appear fine, some money is not considered in the excel file (ex: checking
account)

o VOTE: Yes 8, No 0.

WEBSITE/PUBLICITY/COMMUNICATIONS (Backlund)

e Backlund: - Twitter is not dead, Linkedin is a bit flat on growth but this may be due to the fact that the
ACS POLY Website in LinkedIn is only available to followers

e Backlund: Plans on writing an IPG grant for social media. Would like support from someone who is
very social media “savvy”.

- Also there is a lot of low traffic document/storage on website, may be good to host these
elsewhere per request.

- Uhrich: Main media is LinkedIn and Instagram. It functions on engagement consistently. All
social media should be inclusive and open to anyone to participate.

- Kennemur: it can be a lot of work and wrought with inconsistencies to try and do social media
consistently and inclusively. We might need to consider someone dedicated to this.

- Backlund tries to get people to help with this, it is challenging to find someone who commits for
longer time periods to help.

**huge discussion on how to improve social media** (discussed at Strategic Planning)
Bottom line: Coralie needs help, POLY needs to find people to help.
NEW BUSINESS: (Guymon)

o Kennemur — Make a motion to amend the Workshop vote from yesterday to increase the
minimum budget of Workshops from $15K to $20K, rather than $25K which was voted on.
(2nd Stratton)

Vote: Yes 7, No 1



o Tew — Make a motion to reduce the professional vouchers from 10 to 5 and if the
administration fee is met, 5 more will be given, Student vouchers will not be touched. (2™
Colak-Atan)

Vote: Yes 7, No 1

e (Guymon) Regarding how to proceed with the BO on staffing:

Several options provided on slides.

Big question: DO we want to make decisions and vote now or let more of the landscape become
materialized before making any decisions. (i.e. the latter will work with BO to find all that is
involved)

From Kathy: She is very optimistic about the team this year regarding the increased workload
and the commitment to help the office. She will have a very full plate but she feels that she can
handle Lesia’s loss with a little part-time help. She says option 3 for 2023, Kathy, Carlee at 32
hrs, and some wage money. She will provide a “6 month — 1 year” heads up if anything changes
with her position at POLY.

o Kasko: Kathy please reach out to someone if its getting too much and you need help.

CONCLUSION: We will move forward without vote, moving forward with option 3 on slide
(described above). Kathy + 32 hr Carlee + $ for wage help when needed.

IAB REPORT (Brown)

-slides-

New companies have been added (good)
A small company member class was introduced with reduced dues. Going well.
Co-chair candidate is pending and close to verification

IAB was 10% of Lesia’s time, so for 2023 a pipeline for leadership is going to be developed to
increase the IAB support and soften the load.

IAB came in under budget and netted ~$450 back to POLY.
Topics for Discussion

o Succession planning beyond 2023

o Lesia support replacement plan

o Balance of IAB member voice vs. “all industry” voice

NEW BUSINESS CONTINUED (Guymon)

-slide- My (and hopefully your) “to do” list 2023

GUYMON: Would really like to focus on the quality of the “General Topics” Sessions at ACS. How do we
make this more exciting? Ideas...



GUYMON:

Guymon: Subtopics list
Colak: Changing the name from “General Topics”

Kennemur: Maybe we can add some invited “big name” lectures based on new research
discoveries that don’t fit into themed symposia. (BRING TO PROGRAMMING)

Guymon: looking for volunteers to chair these sessions (wants to populate them with
PhDs/professionals)

.Oral Session Judging for POLY Members: Find an oral presenter award winner for each
session, give a gift that is for them (not a travel reimbursement), amazon gift card, plus a
certificate and CV line, swag?, recognition.

Colak: It would be nice to provide small gifts/recognition to Poster Judges, may incentivize.

o Mitchem: Potentially invite them to Programming Lunch and have them stand up and be
recognized.

Lets talk about Programming of large initiative symposia at ACS NM. Example used NMR of

Polymers which moved to another division because they were unable to get multiple days/sessions within
the limitations of the POLY symposia programming.

GUYMON:

Anchor Symposia/Tutorials: Suggestion (Guymon) to increase symposia size and funding if they
will provide a tutorial?

Kennemur: Can we instead explore having them give a Webinar instead of a symposium
tutorial?

o Stratton: We need to potentially do this ourselves and not be behind the
limitations/paywall of ACS.

Discussion on the possibility of reducing joint membership fees for POLY & PMSE
Questions raised on membership numbers

Stratton: PMSE ~3000, POLY ~2800 as of Aug. 2022, within this, approx. half of members are
co-members.

GUYMON: Volunteer Recruitment

GUYMON:

Develop a list of young professors in the field.
Creating a list. Possible website link. But we need to follow up.

Guymon — Action Item — Reaching out to younger members and engage them into the Business
/ Program Lunch at INDY/SAN FRAN.

Budget reduction

Regarding ExComm dinners etc., we need to show we are making cuts and not just asking
others to deal with the budget constraints. Therefore we will try making the ExComm dinner at
INDY being a cash bar and move dinner to heavy snacks.

Homework: Hard looks at Budget

o Programming (Prog Chairs)



o ExComm Events (Chairs past, present, and future)
o Awards (Gao volunteered)

o National Meeting (Kennemur)

FINAL TO DO LIST (GUYMON):

- Bring new volunteers to Programming and Business meetings @ ACS INDY

Sign up for the membership booth to staff it with POLY peeps @ ACS INDY

Building a publicity team to help with website.

IAB Co-Chair in progress.

MEETING ADJOURNS: 12:30 pm




