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of Thought Questions:
rogram chair workshop

o Support for organizers are consistent throughout — low entry barriers to start, resources and
support during meeting planning, appreciation of efforts.

o Mix of technical symposia that are topical/timely and regular symposia for undergraduate and
graduate students to present

2. What can be improved? What’s not working?

a. Submission system can be improved —
i. more automatic notification of submissions
ii. more ways to integrate member suggestions for symposium topics
iii. better integration helps POLY programming be nimble to quick ACS HQ requests

b. Multiple axes of diversity needed
i. Variety of speakers, invitees, representation of our membership
ii. Technical topics,
iii. diversity of our organizers, broaden at the top
iv. crosscutting divisions & collaborative programming => BIG ACS is pushing for this out
more — more active cooperative programing

c. Improve communication regarding between POLY programming in select areas
i. Awards
1. Awardees need to be decided and programmed well before abstract deadlines
2. Communication between awards (and other appropriate units) and
programming to make sure conflicts are minimized
ii. Membership & Meetings
1. Improving integrating volunteers into the programming pipeline
2. Programming lunch —initial step, pursue those interested.
3. Strategies for follow up with member attendance for continued engagement
4. Some can be automatic (thank yous) some should be tailored to the event(s)
iii. Between organizers
1. Very ad-hoc and fast (individual emails near program deadlines)
2. Encouragement to keep support abstract acceptance in some capacity (poster,
general papers, etc) —improve sharing un-sessional abstracts between
organizers
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to programming?

3 and help organizers integrate back to future (NO and beyond)
e Programming worksheets being interactive for notifications
e Recruiting diverse organizers
e Adding diversity (intersectional) to when you propose a symposia
e Track metrics of how many, who, and how often we have people organizing —
(a)  Succession planning: BIG name in POLY community (well known, but really busy) +
newer/early career POLY member (excited go getter, willing to work)
(b) Target lists (who should get involved in POLY) — topics, institution, eager people who want
to get involved, new members of community
e Funding application to include diversity and process for how you get speakers — how are you
recruiting speakers? How can this be incentivized?
e Programming from behind (reactive) or in front (proactive) — holding spots for innovating symposia
(what’s not already on the slate — but we wish we could)
(a) Example: students — Sarah Morgan and HN Cheng, Christine Landry Coltrain, Champion the
idea
(b) How do we get champion for a unique topic?
(c)  Enthusiasm from grass roots, but encouragement is key

4. What would have been helpful for you to know as a new program chair that you’d want to share
with future program chairs?

e Historical data to help plan future meetings
(a)  List of recurring symposia (technical, awards, even/odd years)
(b)  What technical topics had really good attendance and were popular in past meetings
(recruiting topics, scope and breadth of topic areas)
(c) Historical account of past symposia (topics, attendance, # sessions)
(d)  Excel Sheet of past meeting attendance, symposia — past abstract books
e You'll do your best but you won’t make all organizers happy 100% of the time — be fair and
transparent
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5. What were e of the best technical symposia that you programmed? Why were they successful?

In general these type of symposia were the most successful

a) Combination of invited and contributed talks
b) ~ 2 invited speakers/session, spread it out
c) Organizers of symposia really matter
a. breadth of organizers (A/1/G sectors), different spaces)
b. Mixture of organizers at different career points: name recognition of an
accomplished POLY scholar (but busy) + enthusiastic co-organizer who is early career
(new relationships + detail-oriented in organizing)
d) Popular/timely technical area (somewhat supplanted by workshop)
e) Multi/inter-disciplinary topic areas (Polymers at the interface of...)
f) 1-2 thematic symposium/meeting
1. Anniversary/honor symposium (1/2-1 day max — pull for community
over topic, e.g. USM)

6. What have you observed makes the community eager to present in POLY? What helps motivate you
to present? What helps students and early career chemists present?

Community

i. Not difficult to get a presentation
ii. Engagement with community of scientific peers — show off your work
iii. See the work of peers and leaders in the field

iv. Hotel easier to meet/network with colleagues

b. Personally

i. Topics relevant to current research (we often need approval from our home
organizations)

Students/early career

i. Experience of presenting to audience

ii. Invited and contributed in the same session
iii. Job hunting and networking
iv. Hotel makes a big meeting less intimidating
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7. Special Topi Rethinking General Topics

e What is the best way to have general topic appear in abstract submission? = 3 subcategories are
not necessarily better than 1 General Topics (90% of submissions are in new synthesis)

e New in San Francisco — GT graduate student presentation award

e Ask Pl s who are presenting in GT — what brought you here? Build on that

e Getting presiders is a challenge — Allan will recruit ExCom

e Note: ACS is working on possible day/length change for national meetings (spring same, fall change
— collaborative programming for fall real estate, fall ’25,) - reimagine “how we do things” when it’s
shaking up.

e Rule: if you want a long symposium, it’s going to go through Thursday (eliminate Thursday being
all/mostly GT)

e Award symposia take up a lot of Wednesday morning/afternoon — spread it out to make room for
general papers earlier in the week. (consider paper awards earlier than Wednesday)

e Catch all general topics and sort into categories after the fact (ROMP, photopolymer, etc) — update
MAPS with sub-topic titles for the technical program

ACS
POLY Programming SWOT Matrix Y Chemisty o Lie*

Weaknesses: (general themes, didn’t vofe on this)

+  Diversity of speakers and organizers
Communication (outside POLY, between
committees)

+  Coordination for mutual benefits

* Disconnection between programming and
membership (working on it with 1+ organizer
requirement)

Threats:

« Challenge of innovating and differentiating 2
thriving polymer entities (POLY & PMSE)

« Competition for limited time and resources

« Resting on tradition (NOT innovating)

= Declining membership of ACS overall — value
proposition WITH membership comm.
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Action ltems: Y ChemistryforLife*
Action Items Owner(s) Deadline Status
Summarize Key Findings Sara [7727] In Progress
Guide Additions & Sazéﬁ*“jxi;j;lﬁm [10/1] [Status, such as In Progress or Complete]
Revisions Danniehellle [symposia f!'FHIEE).
Levi (general guidance), best-
practices EVERYOME in your
subtopic

Resource list Past EVERYONE — past [rolling — 10/1 for [Status, such as In Progress or Complete]
Symposia Topics program chairs first pass]
Report for ExCom Sara aMo For ExCom/business meeting
Regional meeting Laura a/5 Reach out to Mark, plan coordination meeting and

integration (Programming
and regional meetings)

agenda




	Summary of  Thought Questions:
	From program chair workshop

