POLY STRATEGIC PLANNING AND WINTER EXECUTIVE MEETING
VIRTUAL & HILTON SANDESTIN, MIRAMAR, FL
PROPOSED AGENDA

Date: January 31, 2023 — POLY EXEC
Virtual/Zoom (90 MIN)
Time: 2:30 PM EST/1:30 PM CST

15miN  Chair’'s Welcome (Guymon)
e Acknowledge newly elected officers
e Organization chart review

15mIN  International (Advincula)

30MIN  Workshops and Regional Meetings

POLY workshops review and future projections (Hillmyer)
Graduate Research Polymer Conference (Hillmyer)
Webinars (Saito)

e Regional meetings (Dadmun)

15 mIN Education
e MACRO (Costanzo)

15mIN  Awards (Hopkins/Poree)

Thursday, February 2, 2023 — STRAT PLANNING
In-Person

4:00 PM - Attendees arrive
e Hotel checkin—4:00 PM

6:00 PM OPEN RECEPTION OR DINNER?

Friday, February 3, 2023 — STRAT PLANNING
In-Person: Sandpiper C/D

7:00 AM BREAKFAST IN MEETING SPACE

10:00 AM BREAK SERVICE

AM SESSION e See agenda from Larry Krannich (strategic planning packet)

12:30PM LUNCH

3:00 PM BREAK SERVICE

PM SESSION e See agenda from Larry Krannich (strategic planning packet)

7:00 PM DINNER

Seagars at the Hilton Sandestin
***Dress for dinner*** For the men, the restaurant requires a collared shirt and closed-toe

shoes. Jeans are ok as long as they do not have any rips in them. Dress shorts, khakis, and
golf shorts are allowed as well. And no hats. For women, resort casual is fine.

https://www.seagars.com/




Saturday, February 4, 2023 — POLY EXEC
In-Person: Sandpiper C/D

7:00 AM

BREAKFAST IN MEETING SPACE

10:00 AM

BREAK SERVICE

12:00 PM

WORKING LUNCH

AGENDA

Chair Welcome (Guymon)

STRAT debrief (Krannich/Guymon)
e Collective review of strategic planning for catching up entire POLY
Exec and to address any debriefing questions (Guymon)

Treasurer’s Reporting (Coltrain)
e 2022 budget review
e 2023 budget initial review
e Business Office
e |nvestments

ACS Councilor Reports/MPPG (Meador, Tew, Beers, Uhrich)

Memberships (Knauer)
e Overall reporting and trends
e Student chapters

National Meetings
e Programming (Orski)
e National meeting-Committee meeting schedules and associated costs
(Kennemur)

Virtual meeting recap (Jan 31)
e Any matters to vote on re: workshops, webinars, regional meetings,
international, MACRO, and awards?

Nominations and Awards
e POLY election slate nominations (Guymon)
e POLY awards requiring EXEC discussion
o Distinguished Service Award
o POLY Fellows
e ACS awards requiring EXEC discussion
o ACS Fellows

Secretary’s Report
e ACS Committee Meetings

2:00- 7:00 PM

AFTERNOON OFF

7:00 PM

DINNER

Ocean Club

8955 U.S. 98, Miramar Beach, Florida 32550
https://theoceanclubdestin.com/




Sunday, February 5, 2023 — POLY EXEC
In-Person: Sandpiper C/D

7:00 AM BREAKFAST IN MEETING SPACE

10:00 AM BREAK SERVICE [Hotel check-out: 11:00 AM]

AGENDA Treasurer’s Reporting (Coltrain)
e Final review and vote

Industrial Advisory Board (Brown)
e Overall reporting and trends

Publicity, Marketing, and Outreach
e Website, social media/listserv (Backlund)
e Newsletter (Mitchem/Kennemur)
e Graphical abstracts (Mitchem)

Other Business
e PMSE interaction
e Revisit any other previous agenda items

12:00 PM MEETING CONCLUDES

LUNCH ON YOUR OWN

Date: February 11, 2023 — STRAT PLANNING
Virtual/Zoom (2.5 hours)
Time: 10:00 AM EST

Strat Recap
e Discuss/critique developed project plans
e Next steps implementation plan




