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ACS Spring and Fall Primary Goals WcAhegstSryfomf@

* Be the premiere home for sharing scientific information
In the chemistry enterprise.

* Provide meeting attendees with the opportunity to
participate in networking and professional development
activities.

* Help our members and attendees maintain
Inclusive communities worldwide.
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« Reimagining ACS Spring and Fall meetings and how they need to
evolve through 2030.

« Key goals are to provide value and be more relevant to all ACS
Meetings stakeholders — attendees, presenters, exhibitors, and the
broader chemical enterprise.

« Assuming broad support of the approach outlined in the
framework, roll-out of the operational plan will begin at Spring/Fall

2025.
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Future of ACS Spring and Fall

Plan

Strategic Operational

Enhanced Program

Addressing pain points

Division/Committee Program Chair-led;
staff-resourced

Focused footprint

Joint/interdisciplinary programming
Elevated poster sessions (or
presentations)

Broadcast Kavii and Plenary Lectures

Enhanced networking

Convention center

Innovative Program

Jointnetworking, expo events,roundtables, integrated schedule

Market-driven

Division/Committee Program Chair-led;
increased staff resources

Diverse attendees

Solutions-driven/ interdisciplinary
programming

Elevated/co-located posters and new
program session formats

Big name speakers included and
broadcast

Enhanced networking

One or two hotels; co-locate standalone
events

Limited hybrid programming
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Digital Experience Program

Global/virtual engagement-driven

Digital Experience Program Chair-
led; Division/Committee-supported;
increased staff resources

Special emphasis on the theme

Feature content from Enhanced and
Innovative Programs

Unique, online-only content

Enhanced networking

24-hour programming; webinar or
Zoom style engagement

Separate registration fee; sponsorships
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Future of ACS Spring/Fall Meetings ACS @
Implementation Timeline R chemistyforit

o TFFM engaged. Staff o Input gathered from
begin implementing key stakeholders.
recommendations.

Fall 2021 first hybrid
meeting.

Joint programming Broad roll-out of
workshop pilot / joint programming
programming changes.

o Operational plan _
meetings.

developed and
approved by
governance.

Pursue three-

Pilot new program tier operational
session formats. approach.

o Long-term financial
targets set. Digital experience Some changes will

program pilot. be city dependent.

o Begin implementing

o FoM Working Group operational plan.
created. Enhanced

networking pilot.

o Expand engaged
stakeholder groups.
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