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EXCOMM MEETING PRESENTATIONS ON WEB

WELCOME

Voting Members — ExComm
Chair, Vice-Chair, Chair-Elect, Past Chair, Treasurer,
Secretary, Membership Chair, 4 Councilors
(not Alternate Councilors)

Presentations and Meeting Information:
https://www.polyacs.net/polywinterexec

Please send your Powerpoint slides to ...
Carlee Black: CARLEEL@VT.EDU


https://www.polyacs.net/polywinterexec

Agenda — Saturday(Strat & ExComm)

AN BREAKFAST IN MEETING SPACE
sLOHV DR BREAK SERVICE

P ETIY] WORKING LUNCH

8:00 — 8 :30|STRAT debrief (Krannich/Guymon)
AM |o  Collective review of new strategic plan draft

8:30 — 9:00|Ex Comm Opening - Chair Welcome (Guymon)
AM|e |ntroductions
* Initiatives for 2023
* POLY Office Staff/Workload
9:00 — 9:40|Treasurer’s Report (Coltrain)
AM 1o 2022 Budget Review, 2023 Budget Proposal, Investments, Business Office

9:40 — 10:20|ACS Councilor Reports/MPPG (Meador, Tew, Beers, Uhrich)
AM

10:20 - 10:30(Break
AM




Agenda — Saturday(Strat & ExComm)

10:30-11:00
AM

Memberships (Knauer)
Overall numbers/trends & Student Chapters

11:00 -11:30

National Meetings

AM |, Programming (Orski)
11:30 AM -|Virtual meeting recap and proposals for vote
NOON |¢  \Workshops
Noon|Special Visitor
12:15 - 1:00|Nominations and Awards
PM s  pOLY election slate nominations (Andrea/Semra)
e POLY awards requiring EXEC discussion
o Distinguished Service Award & POLY Fellows
e ACS awards requiring EXEC discussion
o ACS Fellows
1:00 — 1:20|Secretary’s Report (Kennemur)

PM

ACS Committee Meetings/Other




Agenda — Saturday(Strat & ExComm)

1:20 — 2:00{2023 Action Items Discussion (Guymon)
PM

7:00 PM|DINNER

Ocean Club,
8955 U.S. 98, Miramar Beach, Florida 32550
https://theoceanclubdestin.com/




Agenda — Sunday

In-Person: Sandpiper C/D
oL 0 0N BREAKFAST IN MEETING SPACE

Secretary’s Report (Kennemur)

®* ACS Committee Meetings/Other
Treasurer’s Report (Coltrain)

e Final review and vote

GBSV DR Pyblicity, Marketing, and Outreach
e \Website, social media/listserv (Backlund)

e Newsletter (Mitchem/Kennemur)
e Graphical abstracts (Mitchem)

BREAK [Hotel check-out: 11:00 AM]
Industrial Advisory Board (Brown)

e Overall reporting and trends
LD R WAV DR Other Business

e PMSE interaction
e Reuvisit any other previous agenda and discussion items




Chair Initiatives - 2023

* Remember the Past, Look to the Future
* Programming
* General Topics Refocus
* Program Committee Workshop
* Enhance/Define Member Benefits
* Members Only Content
* POLY/PMSE Membership Collaboration
* Member/Volunteer Recruiting
* Academic Volunteer Network

g%- Workshop Management/Funding

merican Chemical Society Division of Polymer Chemistry



Thanks Lesia! We will miss
you and are so excited for
your new opportunities!!!!

S

New faculty in Virginia
Tech Center for
Excellence in Teaching
and Learning starting
February 10



LESIA’S CURRENT POSITION

75% Workshop Coordinator: 4-6 Annually: Site location, hotel contracts, budget, food and hotel
arrangements, website, program, registrations and participant inquiries, organizer instruction, and
workshop committee chair assistant and develop

10% Industrial Advisory Board: Billing, meeting attendance, social and meeting arrangements at ACS. (IAB
paid for Lesia’s travel to ACS also)

5% ExCom Arrangements: 1) Winter ExComm (hotel selection, contracts, food beverage, agenda, av set,
travel arrangements and refunds,) 2: make arrangments for ExCom dinners at ACS National Meetings)

7% Website: Workshops, IAB, Winter ExCom, Business Office, and newsletters (polyacs.net/)

3% Other: General bookkeeping, staff training, evaluations, supervision, and leave.

Lesia’s style and charisma will be the most difficult thing to replace!

The office has had 3 full-time staff for 10 years.



ISITTIMETO...
- REDUCE OFFICE STAFF
- TO REDUCE THE BUDGET
 RESULTS = REDUCE THE WORKLOAD

IF YES CONTINUE




_ 2024 Salary + Fringe Benefits Summary:
Current Salary = 199k Kathy FT 80k
Current Hours = 6,000 O PTI O N S Lesia Replacement FT 66k

Carlee FT 58k (47K at 32hr)
(Note: VA State Staff Increase Scheduled July 5%
Cost of living adjustment - not a raise)

Option 1: Option 2: Option 3:
* Rehire Lesia's Position “As Is” * Hire Part-time Salary (25k) * Wage Position — As needed (10k)
* Budget 66k « Kathy Full Time & Carlee at 32hr * Kathy Full Time — Carlee 32 hr
e Kathy Remains Full Time * Lose approx. 1,000 man-hours (& skill) * Significant Workload Change

* Lose approx. 1,500 man hours
* Reduce Carlee 20% (requested) * Reduce/Adjust workload per person PP ] _

* Compensation for increased workload
* Lose approx. 400 man-hours _ _

Total Annual Salaries: 152k Total Annual Salaries: 135-140k
Total Annual Salaries: 193k
Option 4:

e Part-Time Position — 20k
Kathy Full Time
Significant Workload Reduction

Option 1B:

* Phase out Carlee in 2024

* Total man-hr reduction = 2,000
* Results: 2 full-time skilled staff

2 workshops

Lose approx. 3,000 man hours

Total Annual Salaries: 148k * Compensation for increased workload
Total Annual Salaries: 110k




MAJOR ADJUSTMENT — REDUCE WORKSHOPS:

SUCCESSFUL REDUCTION PLAN — aka Time for ExComm and

Committees to Step Up!!

Proactive Excom Officers and Committee Chairs: Each doing more!

Chair: Proactive leadership

Membership: Lead committee & budget. Be directly involved with staffing of POLY Membership Booth at
ACS

Treasurer: Independently enter ACS annual report and tax items.

Secretary: Independently enter the annual report, and direct communications, newsletter, elections, & ACS
agenda in collaboration with staff.

Less staff lead AV, zoom, and owl| support at in-person meetings (or pay ACS for on-site service).

Avoid assigning staff new tasks

Each officer develops their own meeting ppts and less website development for meetings.

Industrial Advisory Board (and other Committees): Officer to handle more tasks including social arrangements

and committee meeting execution. The staff handles IAB billing and general support.

ExCom Arrangements: Additional assistance from Chair/Secretary/Treasurer

Website: Increased support/SS’s? and lead web changes. The office can provide some maintenance.

The 'PMSE
Workshops: Reduce to 2-3 per year. Adjust meeting dates to avoid other meetings/workload.




POLY Fellows

Review Committee
Past Chairs: Andrea, Mike, and Sarah

Selected:
LaShanda Korley, University of Delaware
Corinne Lipscomb, 3M
il ’
Gopgralulalion Graeme Moad, CSIRO Manufacturing
Wenjun Wu, Arkema

Inducted:
Margaret Sheridan (IPS)

To Be Presented at Spring ACS

Next Deadline
November 30, 2023

American Chemical Society Division of Polymer Chemistry
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Distinguished & Special Service Awards

Arjunan
E. Bailey

W. J. Bailey
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. Brown

. L. Byerly

. Carraher

. Carter

. Cavicchi

. N. Cheng
. Culbertson

. Dammont

F. Blum
N. Byerly
H.N. Cheng (x2)

Distinguished Service

W. H. Daly C. Coltrain E. M. Pearce
J. Droske J. Linhardt J. Pochan
E. M. Fettes L. Linkous-Pristas J. Riffle
W. Ford C. S. Marvel B. Rattner
D. Garcia K. Matyjaszewski A. B. Salamone
W. E. Gibbs F. R. Mayo J. C. Salamone
J. Hampton J. Mays U. Schubert
P. M. Hergenrother M. Meador (2023) W. Stockmayer
Marc Hillmyer W. V. Metanomski R. F. Storey
J.C. H. Hwa J. E. McGrath G. Tew
S. lacono K. Mitchem B. H. Ullyot
R. M. Ikeda R. B. Moore E. J. Vandenberg
S. C. Israel R. S. Moore S. R. Venumbaka
K. Kiick S. Morgan J. Vogl
J. Lal C. G. Overberger 0. Vogl
T. J. Pacansky F. H. Winslow
Special Service
B.M. Culbertson S. lacono J. Pochan
W.H. Daly J.E. McGrath  A. Salamone

C. Coltrain 2022 F.R. Dammont E.M. Pearce E.J. Vandenberg

American Chemical Society Division of Polymer Chemistry

NOMINATION
PROCEDURE

- ABOVE AND BEYOND
SERVICE

 Submit
recommendation
letter to: POLY Chair

 Deadline: 1/31/23

* Nominations from:
POLY Executive
Committee Only

» Selected by: Chair

« No limit per year, but
not always given.




Rigoberto Advincula 2010

Eric Amis 2012

Jamil Baghdachi 2014
Zhenan Bao 2011
Hassan Bazzi 2019
Matthew Becker 2020
Kate Beers 2014
Judith Benham 2010
David Bergbreiter 2011
Pradip Bhowmik 2014
Frank Blum 2009
James Bohling 2022
Jean-Luc Bredas 2009
Phillip Britt 2011
Timothy Bunning 2017
Lisa S. Baugh 2016
Charles Carraher 2010
Mary K. Carroll 2016
Kenneth Carter 2013
Kevin Cavicchi 2019
Hongyu Chen 2018
H.N. Cheng 2009
Malcolm Chisholm 2009
Judith Cohen 2010

E. Bryan Coughlin 2018

* Divisions can nominate 8

* Need both: nominees &
nominators

American Chemical Society Division of Polymer Chemistry

ACS Fellows — POLY Members

Arthur Coury 2011
James Crivello 2011
Bill Culbertson 2012
Mark Dadmun 2015
William Daly 2010
Ronald D'Amelia 2011

Darryl Des Marteau 2010

Joseph Desimone 2012
Anthony Jay Dias 2015
Ray Dickie 2012
James Economy 2012
Todd Emrick 2014
Alan English 2010
Thomas Epps Il 2021
Barry Farmer 2013
Warren Ford 2010
Annaliese Franz 2022
Jean Frechet 2010
Benny Freeman 2011
Dana Garcia 2017
Diana Gerbi 2012
Bernard Gordon 2012
Robert Grubbs 2009
Melissa Grunlan 2019
Karl Haider 2020

Paula Hammond 2022
Kathleen Havelka 2010
Craig Hawker 2010
Andrew Herring 2016
Marc Hillmyer 2019
Bob Howell 2011
Benjamin Hsiao 2011
Leonard Interrante 2010
Frieder Jaekle 2019
Michael Jaffe 2012
Malika Jeffries-EI 2018
Alex Jen 2011

Julie Jessop 2017
Richard Kaner 2016
Dimitris Katsoulis 2021
Joseph Kennedy 2012
Kristi Kiick 2014

Laura Kiessling 2010
Jerzy Klosin 2019
Clark Landis 2012

C. Coltrain 2016
Robert Langer 2011
Erik Lin 2018

Timothy Lodge 2010
David Lohse 2010

* Current Chair will follow-up
* Deadline: April 15t 2023

Timothy Long 2009
Cato Laurencin 2014
Qinghuang Lin 2014
Joe Maybry 2015
Tobin Marks 2013
David Martin 2015

Cynthia Maryanoff 2009
Kris Matyjaszewski 2010

Heather Maynard 2021
Jimmy Mays 2011
James McGrath 2009
Mary Ann Meador 2013
Michael Meador 2015
Robert Miller 2011
James Moore 2011
Jeffrey Moore 2010
Robert B. Moore 2013
Robert S. Moore 2014
Sarah Morgan 2020
Elizabeth Nalley 2009
Gordon Nelson 2015
Christopher Ober 2009
Bradley Olsen 2019
Ray Ottenbrite 2013
Michael Owen 2010

Thomas Pacansky 2010
Melissa Pasquinelli 2018
Donald Paul 2009

Attila Pavlath 2010

Eli Pearce 2009
Nicholas Peppas 2011
John Pochan 2012
Theodore Provder 2011
Coleen Pugh 2019

Seth Sasmussen 2021
Buddy Ratner 2011
Patricia Redden 2011
Richard Register 2012
Elsa Reichmanis 2009
Paul Resnick 2015
Judy Riffle 2010

Megan Robertson 2022
George Rodriguez 2020
Stuart Rowan 2018
Sherri Rukes 2020

Ann Salamone 2009
Joseph Salamone 2010
Daniel Savin 2018

Kirk Schanze 2011
David Schiraldi 2013

Laura Stratton (Uhrich)

Richard Gross (Gao)
Chris Bowman (Guymon)

Others?

Scott Sieburth 2010
Dennis Smith 2010
Patrick Smith 2013
Thomas Smith 2009
Nicole Snyder 2022
Leslie Sperling 2010
Christopher Soles 2016
Michael Strem 2010

E Strom 2009
Timothy Swager 2013
Greg Tew 2013

John Texter 2015
Joseph Thrasher 2016
T. Don Tilley 2014
David Tirrell 2010
Alan Tonelli 2011
Kathryn Uhrich 2014
Dean Webster 2016
Kenneth Wagener 2011
James Wang 2017
Robert Weiss 2010
Sidney White Jr. 2020
Carlton Willson 2009
Kenneth Wynne 2009
Shu Yang 2022




Workshop/POLY Office Discussion

* General Consensus
 How should POLY Office look in 20247

* Workshops
* Propose to increase minimum ‘budget’ to (at least) S20K.
* Encourage workshop organizers to think about POLY

benefit/risk.

* Increase fee for non-POLY members to at least S150 delta.
 What is ideal workshop load?

% American Chemical Society Division of Polymer Chemistry



.)23 approved/rescheduled

For Review: One Workshop Removed

Approved and |Fluoropolymer
contracted Org: lacono, Ameduri, McCullum
June 18 - 21 2023 — Embassy Suites Denver Downtown
Approved and | Sustainable Polymers
contracted Org: Hillmyer, Epps, Robertson
October 15 - 18, 2023 —Safety Harbor Resort and Spa
Approved and | Controlled Radical Polymerization
contracted Org: Sumerlin, Matyjazewski, Nikolov, Gao

November 12 - 15, 2023 — The Mills House Charleston

Remove for
2023

]

Approved but not
contracted

Polymers in Data Science
Org: Olsen, Beers, Audus

December — Annapolis, MD

Staff also assist with:
* Graduate Meeting (June)
e PPC18 Meeting (December)




‘24 Workshops: Purple - up for vote/discussion

Approved and hotel
negotiations starting

Advancing protection
Org: Forster, Am. Forster, Dennis

May 2024 —San Diego/or similar

PROPOSEDTO Polymer Colloids
EXEC Org: Gao, Tsavalas
Jan/Feb 2024 —San Diego or similar
PROPOSEDTO Fire and Polymers
EXEC Org: J. Grunlan, Morgan
Sept/Oct 2024 — San Antonio, TX
PROPOSEDTO Advances in Polyolefins
EXEC

Org: Klosin, Register, Wagener, Soares

September 2024 — Northern, CA




.)25 Workshops

Purple - up for vote/discussion

Approved but not | Polymer Upcycling and Circularity

contracted Org: Helms, Korley, Knauer

February 2025 — Napa, CA

PROPOSED TO EXEC | Fuel Cells

Org: Hickner, Zawodzinski, Benicewicz

May 2025 — Northern CA

PROPOSED TO EXEC | Silicon-Containing Polymers and Composites
Org: Furgal, team building
Dec 2025 —CA or GA

Expected:

e “Controlled Radical” may want to repeat (2 yr)

e Staff assist with “Graduate Meeting” (usually every 2 yr)
e Staff assist with “MAACROMEX Meeting (may repeat)



My (and hopefully your) ‘To Do List’ - 2023
* Programming

* General Topics Refocus
* New Program Chair to Program General Topics
* All Session Chairs PhDs/professionals
* Oral Session Judging for POLY members
* EXComm Members - Session Chairs?

* Program Committee Workshop

* Anchor Workshops/Tutorials

% American Chemical Society Division of Polymer Chemistry



My (and hopefully your) ‘To Do List’ - 2023

e Member Content/Resources/Recruitment
e Pay Wall — Website Committee
e Tutorial PDFs
 Webinars
* Webshops (Income Mechanism)?
* POLY/PMSE Joint Membership Discount
e 1454 POLY members are also PMSE members
* Propose $10 discount for joint membership?
* Volunteer Recruitment Members by Age Group
* Developing list of young professors in field 1000
* ‘Volunteer get a volunteer’ — Everyone at ExComm
recruit one new volunteer in 2023
 Can we change Indy ExComm dinner to ‘on your own?’  “®
Propose decrease in budget to $6 K. 200 - I I I

0

POLY Membership

4

m Academic = Government = Industry = Not Reported

800

600

0-25 26-35 36-45 46-55 5+

American Chemical Society Division of Polymer Chemistry



My (and hopefully your) ‘To Do List’ - 2023

* Hard look at Budget
* Programming (Program Chairs)
e ExComm Events (Allan, Semra, Dawanne, Laura)
e Awards (?)
* National Meetings (Justin)
e Other Suggestions
* Long-term Thought/Game Changer?
* Division Name/Scope

% American Chemical Society Division of Polymer Chemistry



Action Items

e Budget Line ltems (ExComm)

* Workshop Organizer Discussions (Allan)

* ‘Volunteer Get a Volunteer’ (ExComm)

* Membership Booth Sign-up (Kat, ExComm)

* General Topics Sessions/Judging (ExComm)

* Building Publicity Team (Allan, Coralee, ExComm)
* Get on Twitter/Use Linked-In (ExComm)

* |AB Co-chair (Allan)

% American Chemical Society Division of Polymer Chemistry
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