AMERICAN CHEMICAL SOCIETY
Division of Polymer Chemistry

POLY Workshop Proposal Template g

Submission Instructions: All proposal submissions and reviews are handled electronically. The
following application form includes all the details required for this initial review. The completed
application form should be e-mailed to the ACS Division of Polymer Chemistry (POLY) Business
Office: KATHYL@vt.edu with cc: to the POLY Workshop Committee Chair (Currently: Prof. Marc
Hillmyer hillmyer@umn.edu.) For additional questions call: 540-231-3029.

B Commitment POLY believes in the strength of diversity in all its forms because the inclusion

to Diversity of and respect for diverse people, experiences, and ideas lead to superior
solutions to world challenges and advances polymer chemistry as a global,
multidisciplinary science. It requires this to be demonstrated within the
workshop experience. By checking the “Commitment to Diversity” box,
you affirm your commitment to reflect this within your organizing team
and programming.

Lead Workshop Chair [a single point of contact]:
(Name, Affiliation, E-mail, and Address)

Prof. Jena McCollum, University of Colorado — Colorado Springs
Colorado Springs, Colorado, USA
jmccollu@uccs.edu

Workshop Co-Chair (s) [one to three co-chairs]:
(Name, Affiliation, E-mail, and Address)

Dr. Bruno Ameduri, National Center for Scientific Research/Charles Gerhardt Institute
Montpellier, France
bruno.ameduri@enscm.fr

Dr. Cameron Parrish, Chemours
Wilmington, Deleware, USA
cameron.parrish@chemours.com

Prof. Frank Leibfarth, University of North Carolina at Chapel Hill
Chapel Hill, North Carolina, USA
frankl@email.unc.edu

Organizing Committee Proposed [optional]:
(Names and Affiliation)

Dr. Sabine Beuermann, Institut fir Technische Chemie
Clausthal-Zellerfeld, Germany
sabine.beuermann@tu-clausthal.de



mailto:lesiar@vt.edu
mailto:hillmyer@umn.edu

Workshop Overview and Vision: Give a brief overview to the POLY Workshop which you plan to
organize. Discuss the focus of the workshop, a brief history and current state of the field, and why
this workshop will be of interest to the broader polymer chemistry community [500-word maximum].

Fluoropolymers are enabling materials which find applications in critical technologies from
energy conversion, to microelectronics and photonics, to extreme environment applications to
biomaterials. Traditional fluoropolymer technology is nearly 65 years old and it maintains a
growth rate above the US GNP. In addition to perfluoropolymers, partially fluorinated
polymers will continue to impact a wide range of technologies as better control of their unique
optical, electronic, processing, extreme environment stability, and surface properties is
achieved.

Topics will include:

Advanced manufacturing and composite processing

Rheological, structural, and thermal characterization

New organofluorine chemistries toward new fluoropolymer architectures
Topics of F-polymer involving environment and recycling (environmental impact and
regulatory status)

PFAS remediation

Fundamental and advanced technology tutorials

Monomer and polymer synthesis and mechanisms

Structure / property relationships

Coatings and surfaces

Biological and biomedical applications

Membrane and filtration

Energy applications (storage, conversion, transmission)

Photonic, optical, and electronic applications

Industrial elastomers and plastics

Composites, hybrids, and interphases

Semi-fluorinated polymers for emerging applications

Reactive and energetic materials (very popular since started at FP2012)

Topics/Speakers Proposed:

Bruno Ameduri, Charles Gerhardt Institute (France)
Alexandru Asandei, University of Connecticut (USA)

Frank Blum, Oklahoma State University (USA)

Stephen Boyes, George Washington University (USA)

Giancarlo Corti, Miami University (USA)

Michael Davis, Chemours (USA)

Christian Dreyer, Fraunhofer-Institut fiir Angewandte Polymerforschung IAP (Germany)
Toby Edwards, University of Southern Mississippi (USA)

Chadron Friesen, Trinity Western University (Canada)

James Goldbach, Arkema (USA)

Lori Groven, South Dakota School of Mines (USA)

Abby Harders, University of Kansas (USA)




Proposed Location: Propose the location which you feel would be desirable for your target
audience and discuss why.

We propose either Savannah, GA or Philadelphia, PA. This east coast location is centralized
for our diverse and wide-spanned speaker pool. Also, the proposed cities are typically less
expensive than downtown Denver.

Proposed Dates: Propose the time of year would be optimal and why. If approved, you will work with
the Workshop Committee and POLY Business Office to minimize overlap with related workshops and
symposia, and other logistical restraints.

June 2025

Budget: POLY accepts all financial responsibility for POLY workshops including gains or losses.
The POLY business office will establish the participant registration using the ratio of the estimated
basic event costs to the number of anticipated attendees. Many of the costs are fixed by the
contractual obligations associated with the venue. POLY includes and requires an administrative fee
of $20,000 as part of the total estimated event costs. Kathy Mitchem will work with you to develop a
basic budget and submitted it to the POLY Treasurer for review and approval. Treasurer approval
is required prior to the opening of registration to the public.

As organizer(s) you agree to promote the workshop, develop a healthy speaker list and program,
and strive to draw in the set number of attendees to fulfill the basic budget. The organizer(s)
understand it is their responsibility to gain sponsor support to provide any expanded expenses
outside the basic budget.

Select ALL items below that are important to you and the attendees for an optimal meeting
experience:

Included within a basic budget:

Supplies/Meeting materials (e-meeting software, promotions, office supplies, 25 posters)
Break services (coffee bread 1 per 1/2 day)

Breakfast (continental only)

Receptions (2 with light refreshments & beer/wine beverages)

Organizer or Speaker waivers (5 waivers)

LIN IR IR IR

Sponsored Wishlist: Expenses not included with the basic budget, thus need external support.
Expanded Breakfast O Other
Lunch O Other
Banquet
Off-site social networking expenses O Other
Additional speaker waivers

Speaker travel support

Organizer travel support

Poster awards

OoO0OoOoOooono

Prospective Sponsors:

Discuss what funding sources you anticipate securing to aid in funding the workshop. Typical
external funding is through industry sponsorship. The additional funds raised can be used to cover
items not included in a standard budget.

AGC

ARKEMA

CHEMOURS

DANIKIN

GFL

SOLVAY

ROYAL SOCIETY OF CHEMISTRY




Any other information you feel the reviewers might want to know:

This will be the 12th biennial FLUOROPOLYMER conference hosted by the Division of
Polymer Chemistry.

Workshops are a rewarding experience for both organizers and attendees. Use the below guide to aid
in the development of the workshop and the proposal. Provide as much detail as you find necessary to
adequately cover the planning of the workshop. Once you have completed the above sections, submit
the proposal to Kathy Mitchem (KATHYL@VT>EDU, phone: 540-231-3029).

Guide to Successful POLY Workshops
ACS Division of Polymer Chemistry

Best Practices for Organizing and Running a POLY Workshop:

1.
2.

4,

Choose a timely topic. The timeliness of the topic is essential.

Whereas it is useful to consider a field that is up-and-coming, even a traditional field can be successful if
it is attractive and in demand.

Consider a workshop chair who is not only well-known in the field but also a good organizer, a fund-
raiser, and capable of working with people.

Work closely with the Business Office and the Workshop Committee.

Mechanics of Organizing a Workshop:

1.

Decide on the topic, the members of the organizing committee, and key speakers way ahead of time.
Ideally 1¥2 years ahead of time.

Enlist and confirm speakers early if possible. Recruit invited speakers and make up a preliminary program
(including a list of speakers and titles).

Submit the proposal: Once you have completed the proposal, submit it. The proposal then undergoes a
formal review by the Workshop Committee, which can move it forward to the Executive Committee for
final approval or work with the organizer(s) to revise and strengthen the proposal. Reviews are typically
completed in the Spring and Fall during the time of the ACS Meetings.

Work closely with POLY. Once a decision is made to offer the workshop, the organizer needs to work
closely with the Business Office to plan on the location, logistics, and cost of the workshop. It is important
to have a technical & business plan that will be successful with respect to scientific content and financial
return. All budgets must be approved by the POLY Treasurer and include a line item for POLY
Administrative Fee. Budgets/registration fees are finalized once event site contracts are signed.

Promote like crazy! Once the proposal is approved, including the location, date, title, and list of speakers
(confirmed speakers, preferably), and contract signed, then it is a matter of getting the word out. The
organizer should work with the Business Office to coordinate an advertising campaign. Use multiple
communication media. Two common ways are the POLY list server and the brochures and personal
contacts at the ACS national meetings.

Remind people! People need time to plan their meeting schedules and ask for permission to travel. They
need to be reminded. Provide regular reminders on the e-list and other modes of communication.

Run a good workshop. Work closely with the Business Office. They have the experience to make things
successful, e.g., location, lodging, food, networking events, and meeting materials. As for the workshop
itself, keep it lively, keep it on time, and encourage discussion. Make it enjoyable and informative for the
participants to come back!
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Moira Lauer, Air Force Research Laboratory (USA)
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Dennis Smith, Jr., Mississippi State University (USA)
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Kevin Stewart, University of Florida (USA)

Atsushi Takahara, Kyushu University (Japan)
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Jay West, American Chemistry Council (USA)

Cheng Zhang, University of Queensland (Australia)

Lei Zhu, Case Western Reserve University (USA)
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