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2023 Budget / Actuals
(as of July 2023)



*Values do not include transfers

2023 Budget (reality check)
by Treasurer, Christine Coltrain, 8/2023
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2023 POLY Approved Budget & 

Activity to Date (Overview)

• 2023 July Checking Balance:  $180k 

• 2023 August Investment Balance:  $1,036k

by Treasurer, Christine Coltrain, 8/2023

2023 POLY Budget 

BUDGET CATEGORY

INCOME EXPENSES  INCOME EXPENSES

Membership/Allotments

Membership Dues-ACS 67,500.00$        35,095.00$                  -$                         

Membership Dues-POLY Office 200.00$              166.28$                       -$                         

Division Allocation from ACS 55,000.00$        56,476.52$                  -$                         

Investments/Checking Surplus 185,775.00$      65,000.00$                  -$                         

Investment - International 8,000.00$          -$                              -$                         

Investment-Awards 10,000.00$        10,000.00$                  -$                         

Subtotal ACS/Dues 326,475.00$      166,737.80$               -$                         

Subtotal ACS Meeting Support 27,000.00$        128,500.00$           19,082.50$                  65,335.26$             

Subtotal Other Meetings 24,000.00$        78,000.00$             39,166.97$                  59,820.84$             

Subtotal Workshops 371,100.00$      336,600.00$           104,916.37$               56,956.59$             

Workshops Delta

Subtotal Administrative 176,700.00$           992.42$                       117,261.60$           

Subtotal Publication/Advertising 4,600.00$          3,300.00$                4,077.40$                    1,161.11$               

Subtotal Committee Activity 34,100.00$        64,175.00$             17,000.00$                  26,884.68$             

TOTAL 787,275.00$      787,275.00$           351,973.46$               327,420.08$           

BUDGET DELTA

Budget Year-To-Date Actuals July 2023

$34,500.00 $47,959.78

$0.00 $24,553.38

• Will draw from Checking 

account surplus before 

cashing any investments

• $75,000 cash-in from 

investment accounts have 

been executed YTD – 

• Includes Investment cash-in 

for POLY-sponsored awards 

($10k/year)

• Voted to sponsor the 2023 

PPC at $8k to come from the 

International Investment 

Funds

• Details to follow



Trends / Major Sources of Income
❑ Membership Dues

❑ ACS Division Allocation

❑ Workshops 

❑ Sponsors

❑ IPG grants

by Treasurer, Christine Coltrain, 8/2023
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POLY ACS Allocation - Historical

2023SP $35,095 (July-Dec 2022 membership) - received

Previous 2022 FL  $35,181 (Jan-June 2022 membership) 

Fall 2023 payment to come

2022 – $56,655 + Extra Allocation” of 3,675
2023 – $56,477 



2023 Budget and Activity (details, continued) 

• POLY symposia support

• Spring committed $10,500

• Fall committed $11,000

• Excom Dinners reduced cost

• ACS Nat Mtg includes committee 

meetings, coffee, plenary, posters, 

membership booth, etc.

• ExComm Winter Meeting

• ExComm + Strat

• Additional Attendees

• High Inflation

• Pre-Paid hotel (refunded)

• Actual expenses $33,731

• Voted to increase Regional 

Meetings support: $3.5k/year 

(+$1k for Graduate Student 

Conference every other year)

• $15k Convergent Grant received 

2021. Final expenses Fall 2023

by Treasurer, Christine Coltrain, 8/2023

2023 POLY Budget 

BUDGET CATEGORY

INCOME EXPENSES  INCOME EXPENSES

ACS Meeting Support

POLY Symposia Support 19,000.00$   -$                   6,764.16$        

Symposium Sponsors 18,000.00$      34,000.00$   16,282.50$       22,343.82$     

POLY ExComm Dinner 6,000.00$     -$                   1,025.00$        

ACS Nat Committee Mtg/Social 2,000.00$        58,000.00$   2,800.00$          29,604.25$     

Councilor Travel 7,000.00$        9,000.00$     -$                   3,930.00$        

Organizer Gifts 2,500.00$     -$                   1,668.03$        

Subtotal ACS Meeting Support 27,000.00$      128,500.00$ 19,082.50$       65,335.26$     

Other Meeting Support

Regional Meetings 4,500.00$     -$                   1,000.00$        

Other Meeting Support 1,500.00$     -$                   -$                 

Excom To Leadership Training 1,000.00$     -$                   922.20$           

Winter ExComm Meeting 28,000.00$   24,166.97$       57,898.64$     

Convergent IPG Grant 15,000.00$   -$                   -$                 

PPC/POLY Sponsorships 8,000.00$     -$                   -$                 

PPC Registration/Sponsors 24,000.00$      20,000.00$   15,000.00$       -$                 

Subtotal Other Meetings 24,000.00$      78,000.00$   39,166.97$       59,820.84$     

Budget
Year-To-Date Actuals July 

2023



2023 Budget and Activity (continued) 

by Treasurer, Christine Coltrain, 8/2023

2023 POLY Budget 

BUDGET CATEGORY

INCOME EXPENSES  INCOME EXPENSES

POLY Workshops

Workshop Activity $371,100.00 331,100.00$ 104,916.37$     54,653.29$     

Bank Service Charges 5,500.00$     -$                   2,303.30$        

Subtotal Workshops 371,100.00$    336,600.00$ 104,916.37$     56,956.59$     

Workshops Delta

Administrative

Postage 500.00$        -$                   148.60$           

Communications 2,000.00$     -$                   1,776.70$        

Supplies & Equipment 6,000.00$     992.42$             2,840.31$        

Staff Travel Expenses 9,000.00$     -$                   2,820.99$        

Admin Continuing Education -$                   -$                 

Elections 3,200.00$     -$                   -$                 

Salaries 155,000.00$ -$                   109,675.00$   

Chair's Fund 1,000.00$     -$                   -$                 

Subtotal Administrative 176,700.00$ 992.42$             117,261.60$   

Budget
Year-To-Date Actuals July 

2023

$34,500.00 $47,959.78

ExComm limits workshops to 3 

in 2023 &  2 in 2024

Three 2023 Workshops: 

Fluoropolymers (June - $13k) 

Sustainable Polymers (Oct) 

Controlled Radical Poly (Nov) 

PPC 18 (Dec.) sponsored

• Organizers strive to gain 

sponsor support & attendance

• Expenses higher due to inflation

Reduced business office staff = 

reduced expenses.

Thank you to everyone for 

taking some of the load off!



2023 Budget and Activity (continued) 

• Increased support for 

Education Committee

• “IPG Membership Grant” 

Received ($7k for “Video 

Peer Competition“) in 2020. 

Completed in 2023

• Most award expenses 

occur in the fall

by Treasurer, Christine Coltrain, 8/2023

2023 POLY Budget 

BUDGET CATEGORY

INCOME EXPENSES  INCOME EXPENSES

Publications/Advertising

GA/Library/Preprint 500.00$           200.00$        240.00$             -$                 

Royalties & Books 500.00$           237.40$             -$                 

Newsletter 3,600.00$        1,500.00$     3,600.00$          746.45$           

Web & Publicity 1,600.00$     -$                   414.66$           

Subtotal Publication/Advertising 4,600.00$        3,300.00$     4,077.40$          1,161.11$        

Committee Activities

Industrial Advisory Board 27,000.00$      31,000.00$   17,000.00$       10,514.94$     

Education Committee -$                  2,000.00$     -$                   438.00$           

Membership 6,000.00$     -$                   3,866.88$        

IPG Membershp Grant 4,175.00$     -$                   4,175.00$        

Awards 6,500.00$        21,000.00$   -$                   7,889.86$        

Other Activity 600.00$           -$                   -$                 

Subtotal Committee Activity 34,100.00$      64,175.00$   17,000.00$       26,884.68$     

TOTAL 787,275.00$    787,275.00$ 351,973.46$     327,420.08$   

BUDGET DELTA

Budget
Year-To-Date Actuals July 

2023

$0.00 $24,553.38



❑ 2023 Budget YTD

✓ Membership dues: Declining Income

✓ ACS Allocation: Somewhat stable

✓ Workshops Attendance & Profit on the Rebound

✓ Inflation = Increased Expenses

✓ 2020 Income:  Dispersed in 2022 & 23

✓ Reduced Staff: Reduced Expenses

✓ Checking & Investments Accounts Remain Healthy

❑ The ACS Report for 2023 has been filed 

❑ The 2023 Tax forms 990 have been filed with the IRS

❑ POLY finances remain compliant as non-profit status:  10-year sum of budget delta 

combined with investments cashed 

2023 Overview – Recap

The significant dedication of Kathy, Carlee, and the POLY members 
proves invaluable to POLY’s success

by Treasurer, Christine Coltrain, 8/2023



Major Income Sources

▪  Membership Dues –$67-68k average (decreasing)

▪  ACS Division Allocation: ~$50-60k average (ACS provided bonus 2021-22)

▪  Workshops Delta Budget: ~ $15k per workshop (2 years-no gain, $7k in 2022).

▪  Sponsors (anticipate~ 20-30k)

➢2-3k ACS National Meeting – decreasing

➢4k  Newsletter Advertisers  - decreasing

➢6-10k Awards (6k comes through POLY)

➢10k IAB Reception/Awards/Symposia (IAB)

➢Other opportunities –Need AWARDS sponsors for current awards

▪ ACS IPG (Innovative Project Grants): $7,500 max per project ($12,500/calendar year)

▪ ACS Convergent Research Community Innovative Project Grant (additional):

➢POLY received $30k Convergent Research Community grant in 2021 

➢Grant supports Sustainable Polymers” Symposia series (2 years, joint with 3 divisions)

by Treasurer, Christine Coltrain, 8/2023



Sponsor Support

Open Sponsor Opportunities

Newsletter Advertising $500-$5,000 Annually

E-news with Web Link $500 Annually

Mark Scholar Awards $4,500 Bi-Annually

Plenary Speaker $1,500 Bi-Annually

Poster Session $2,500 Per Mtg

Major Awards: Mavel/Flory/Mark/IPS $5,000 each Bi-Annually

Tentative Sponsor In Place

Student Social $1,000-$2,000

Coffee Break Sponsor $600-$3,000 TOSOH

Cookie Break Sponsor $1000 Waters

Poster Awards $2,000 Springer

POLY/PMSE Award Reception $5,000 ACS Pub.

✓ACS National Meeting      

TOSOH – Coffee Sponsor

✓ACS Publications-sponsorship 

under development

✓Award Support (Henkel, ACS 

Pubs, Springer Nature-MRS 
Communications)

✓ IAB Sponsors Awards

✓Newsletter Advertisers 

(TOSOH)

2022-23 Sponsors 

 THANK YOU

Additional Sponsors Needed to Support Overall Budget
Workshop sponsors are important to the individual workshop budget, 

but doesn’t typically contribute to POLY’s budget bottom-line

by Treasurer, Christine Coltrain, 8/2023



2023 POLY Improvement Initiatives

❖  Student-Specific Activities:  

❖ Student Chapters,  Reduced Membership Fee, Special Symposia

❖ Symposia Organizer Recognition at ACS Meetings

❖ MACRO Educational Website

❖ Awards Program - Recognizing All Levels

❖ Ever-Improving POLY Publicity

❖ 2023 ACS/POLY Strategic Points: (3 Year Plan)

❖ Industrial Specific Programs (IAB): Symposia, Networking, and Awards

❖ IAB Supports: Awards, Symposia, Student Activities – Thank you!! 

❖ POLY Workshops Highlighting Hot-Topical Areas

❖ Membership Committee Seeking Ways to Engage Members

❖ Engage Diverse Demographic to Broaden the Community



POLY Business Office

Oversite: *POLY Supervisor– Christine Coltrain (Treasurer)

 *VT Representative-Bob Moore

Location:  ICTAS II, 1075 Life Science Circle, Virginia Tech, Blacksburg, VA

Carlee Black
Administrative Assistant

Salary 32hrs Week

Membership Support

Workshop/Meeting Prep, Website, etc.

Awards Oversite

POLY Newsletter & Publicity Posts: 

 Facebook, E-news, ListServe 

General Websites Updates

Graphical Abstracts/Preprint

Office Supplies/Orders

Kathy Mitchem
Business Manager

 Full Time 

Budget Support-Bookkeeping

ExComm Officer Support

Workshops & Event Planning

ACS Meetings Support

Industrial Advisory Board

   - & Other Committee Assistance

Election Oversite

VT/Staff/Office Oversite

Staff Reduction in 2023 from 3 full-time to 1 full-time and one at ¾.

To adjust the workload:

1) Held fewer workshops

2) Committee and Elected Officers are asked to do more.



In Memory
Lesia L. Pristas
       February 28, 1970 - June 25, 2023 

Lesia served as the POLY Meeting 
Planner and Administrative Specialist 
for 22 years. 

Lesia’s family is so very grateful for all your 
prayers, kind words, and all the "Lids for 

Lesia" donations,
Lesia would be so proud!



Discussion Items

• Other / questions?
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