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Goal 1: Grow a robust, diverse, and 
engaged global organization that
encompasses the broader polymer 
enterprise. [Impact, H; Resources, H]

Strategy 1: By December 2018, create and provide 
a welcoming package to provide to new members 
within 1 month of joining. [Impact, H; Resources, 
M] Champion: Diana G

12/31/2018 Diana Diana

Potential: Diana Gerbi, 
Kathy Mitchem, Toby 
Nelson.  Potential: Kat 
Knauer, Laura Stratton

Task 1: Establish team and check with ACS video on 
costs, etc. Diana 2/28/2018

Task 2: Committee decides on new member 
welcome package content (video?)

Team

$ 2k for video

3/19/2018

ACS Developed a 
recruitment video for 
POLY.  It is proposed that 
a new member video be 
considered and it is 
requested that deadline 
for this be updated to 
12/31/2019. Should this 
point be combined with 
Strat 3.2?

Task 3: Implement Welcome Package Kathy/Carlee 4/31/18
Diana provided letter, 
Carlee sends out 2x/yr

Task 4: Implement Chair letter for 1 yr new 
members (discount?) Kathy/Carlee 6/30/2018

Diana provided letter, 
Carlee sends out 2x/yr

Task 5: If using ACS video-make at Fall Meeting
Diana/Others 8/19/2018

ACS developed a 
recruitment video for 
POLY in Fall 2018

Strategy 2: By Fall 2018 ACS meeting, develop a 
recruiting plan to increase membership by 2% per 
year over the next 3 years. [Impact, M; Resources, 
H] Champion: Kevin  C 1/28/2021 Kevin Cavicchi Kevin Cavicchi

POLY membership 
committee $1k

Task 1: Data Analysis of Membership Data to 
determine a: where new members come from and 
where members are lost Kevin Cavicchi 7/1/2018

Carlee submitted POLY 
speakers for free 
membership sent with 
welcome letter (Kevin)

Task 2: Recruiting Plan: National Meeting/ member-
get-a-member/student chapters/reg. or local 
meetingRecruiting Plan: National Meeting/ 
member-get-a-member/student chapters/reg. or 
local meeting

POLY membership 
committee 8/19/2018

POLY Strategic Plan 2018

VISION: Be the premier professional organization promoting polymer science and its value to society.

MISSION: Advance the broader polymer enterprise and its practitioners to meet the global challenges of today and the future. 



Strategy 3: Work with international chapters to 
identify 2 ambassadors by fall 2018 to co-organize 
a workshop in Asian country or Pacific Rim by 
2020. [Impact, H; Resources, M] Champion: Mike 
M.   

12/31/2020 Mike Meador TBD

Potential: 2 POLY 
ambassadors, POLY 
Office, POLY Leadership 
Rep, ACS Intl Chapter 
Members, 
POLY International 
Member, e.g., James 
Wang

Task 1: Establish working team/Team Lead by Fall  
Meeting

Mike Meador 8/19/2018

Discussion took place at 
the Fall Workshop 
Committee to share 
ideas.  Mike Meador has 
been added to the POLY 
International Committee

Task 2: Get Int. Chapter Chair contact info from ACS 
HQ 8/19/2018
Task 3: Contact Int Chapter Chairs and POLY 
international members and identify co-chairs 8/19/2018
Task 4: Plan and conduct workshop 12/31/2020

Goal 2: Provide a portfolio of resources 
to educate and empower our members 
to thrive in the polymer enterprise.  
[Impact, H; Resources, H] 
Strategy 1A: By Fall ACS meeting 2018, design a 
modern programming process that serves the 
entire POLY community. [Impact, M; Resources, 
M] Champion: Corinne L./Sarah M. 8/19/2018 Corinne Lipscomb Brett or Thomas?

Corinne, Kathy, 
Thomas, Justin or 
Emily, Brett unknown status

Task 1: Establish Team TBD 3/19/2018
Task 2: Develop SOP for Programming TBD 5/31/2018
Task 3: Propose system and cost estimate TBD 1/31/2019
Task 4: Implement SOP TBD 8/31/19??
Strategy 1B: By fall 2018 create a process to 
increase POLY participation in regional meetings. 
[Impact, M; Resources, M] Champion: Corinne 
L./Sarah M. 8/19/2018 Sarah  Morgan Dadmun?

Potential: Blum, 
Madsen, Savin, regional 
members, grad student 
members unknown status

Task 1: Invite Mark Dadmun to serve as team lead Sarah 2/28/2018
Task 2: Create Team Dadmin 8/19/2018
Task 3: Contact ACS regional meetings 
coordinators; Engage symposium organizers; 
identify POLY members to organize at regional 
meetings Team 8/31/2019

Strategy 2: Appoint a webinar committee (by 
spring 2018 NOLA meeting) to define POLY’s 
webinar program.  [Impact, H; Resources, L] 
Champion: Marc H.

3/16/2018 Marc Hillmyer Marc?

Potential: Mike 
Meador, Sarah Morgan, 
Brent Sumerlin, Greg 
Tew, Andrea Kasko, 
Erik Berda, Kat Knauer, 
Joe Elabd, Toby Nelson, 
Josh Speros, Megan 
Robertson, Christine 
Luscombe

Carlee working with 
Marc to publicize and 
post videos to YouTube 
and add new 
memberships.  Update 
Jan. 2019: Eric Amis has 
agreed to Chair the 
Webinar Committee for 
future planning

Task 1: Appoint Committee Diana and Marc 3/16/2018
Task 2: Line up speakers, coordinate with ACS/POLY TBD Lead 2/1/18, 5/1/18, 9/1/18



Strategy 3: Organize a virtual workshop/tutorial 
on a contemporary topic in the next 8 months; 
launch in Q1 2019. [Impact, H; Resources, H] 
Champion: Marc H./Toby N.

12/31/2018

 Marc 
Hillmyer/Toby 
Nelson

TBD TBD

Hillymer has submitted a 
web-shop proposal to be 
approved by exec. 
Dominik Konkolewicz 
(Miami U) to organize, 
7K requested of POLY, 
topic: Controlled 
Polymerization, date est. 
June 2019

Task 1: Establish Team Marc 7/1/2018
Task 2: Contact ACS Marc/Toby 2/28/2018
Task 3:  Recruit expertise team member Team 4/31/18
Task 4:  Select contemporary topic Team 8/19/2018
Task 5:  Contact potential speakers Team 9/30/2018
Task 6: Determine the Workshop cost Team 9/30/2018
Task 7:  Determine the Workshop attendance fee Team 9/30/2018
Task 8: Host Workshop Team 4/1/2019

Goal 3: Effectively communicate the 
importance and activities of the 
polymer community to our members, 
polymer practitioners and the public at 
large.  [Impact, H; Resources, M-H]

Strategy 1.  By Q2, 2019, create, collect, and 
distribute relevant scientific content via social 
media outlets.  [Impact, H; Resources, M] 
Champion: Johan F./Derek P.

4/31/18 Johan/Derek TBD

Potential: Lesia, Emily 
Pentzer, Dan Savin, 
Justin Kennemur, 
Student Chapter 
Presidents/members

done - POLY Bus. Office 
works with Johan on 
"Researcher of the 
Month" on Facebook. 
Need Twitter posting.

Task 1: Establish Team/decide on outlets Johan/Derek 3/19/2018
Task 2: Highlights of Research Derek 3/19/2018 1st of month
Task 3: Highlights of Authors Johan 3/19/2018 15th of month
Task 4:  News Aggregator TBD 3/19/2018 TBD
Strategy 2: By Q3, 2019, create content for 
YouTube channel including, but not limited to, 
new member orientation video and meet a 
polymer scientist series.  [Impact, H; Resources, 
M].  Champion: Justin K./Erik B. 9/30/2018

Berda and 
Kennemur TBD TBD

Carlee provided You 
Tube login info. Offered 
to assist with video 
uploads

Task 1: Team Composition and Lead Berda and Kennemur 3/19/2018

Task 2: Orientation Content

TBD 3/30/2019

should this be combined 
with Strat 1.1… POLY 
Bus. Office proposes a 
change in deadline to 
12/31/2019

Task 3: Poly Scientist Vid TBD 3/30/2019
Task 4: Get speakers and make videos TBD 9/31/2019
Task 5: Launch content TBD 12/31/2018

Strategy 3: By Q2, 2019, Increase the number of e-
news releases to one/month by expanding 
content to include more technical 
focus/information.  [Impact, M; Resources, M] 
Champion: Mary Ann M./Karl H.

6/30/2019 Mary Ann Meador TBD

Potential: Karl Haider, 
MaryAnn Meador, 
industry members, non-
industry members

     
is sending 
announcements by e-
news bi-weekly; action 
plan in place.  11 
announcements 
completed to date and 
plans are to continue

Task 1: Establish Team Mary Ann 3/19/2018
Task 2: Using existing poster awards at ACS 
Meetings, highlight poster awardees by linking 
posters in its own spotlight e-news Semra Colak 3/19/2018

done - Semra Colak 
forwards pdf of posters 
to POLY Business Office

Task 3: Feature a member of the month/spotlight… 
Develop a questionnaire, identify a list of 
contributors, and implement Haider/Meador 8/19/2018 done
Task 4: Identify the feasibility of linking to journals 
and post content. Haider/Meador 3/19/219

to do… is there still 
interest?
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