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Outline

2023 Budget / YE actuals - Chris

Investment account update – Chris

Sponsor opportunities - Chris

Staff Review - John

2024 Projected Budget - John

Discussion items



2023 Budget / YE Actuals



This is the 2023 
budget and year end 
actuals

2023 POLY Budget 

BUDGET CATEGORY

INCOME EXPENSES INCOME EXPENSES

Membership/Allotments

Membership Dues-ACS 67,500.00$     59,095.00$          -$                  

Membership Dues-POLY Office 200.00$         239.56$               -$                  

Division Allocation from ACS 55,000.00$     56,656.52$          -$                  

Investments/Checking Surplus 185,775.00$   137,000.00$        -$                  

Investment - International 8,000.00$       8,000.00$            -$                  

Investment-Awards 10,000.00$     10,000.00$          -$                  

Subtotal ACS/Dues 326,475.00$   260,991.08$        -$                  

ACS Meeting Support

POLY Symposia Support 19,000.00$      -$                    16,687.35$        

Symposium Sponsors 18,000.00$     34,000.00$      27,861.48$          48,216.70$        

POLY ExComm Dinner 6,000.00$       -$                    2,175.52$          

ACS Nat Committee Mtg/Social 2,000.00$       58,000.00$      12,800.00$          82,855.32$        

Councilor Travel 7,000.00$       9,000.00$       7,267.34$            9,084.17$          

Organizer Gifts 2,500.00$       -$                    2,531.00$          

-$                    -$                  

Subtotal ACS Meeting Support 27,000.00$     128,500.00$    47,928.82$          161,550.06$      

Other Meeting Support

Regional Meetings 4,500.00$       -$                    2,500.00$          

Other Meeting Support 1,500.00$       -$                    500.00$             

Excom To Leadership Training 1,000.00$       -$                    922.20$             

Winter ExComm Meeting 28,000.00$      24,166.97$          63,898.64$        

Convergent IPG Grant 15,000.00$      500.00$               15,500.00$        

PPC-POLY Sponsorships 8,000.00$       -$                    8,000.00$          

PPC Registration/Sponsors 24,000.00$     20,000.00$      22,129.81$          16,250.00$        

IPG PoWers 8,000.00$            -$                  

Subtotal National Meetings 24,000.00$     78,000.00$      54,796.78$          107,570.84$      

POLY Workshops

Workshop Activity $371,100.00 331,100.00$    214,868.35$        143,982.37$      

Bank Service Charges 5,500.00$       -$                    3,788.65$          

Subtotal Workshops 371,100.00$   336,600.00$    214,868.35$        147,771.02$      

Workshops Delta

Administrative

Postage 500.00$          -$                    587.48$             

Communications 2,000.00$       -$                    1,826.70$          

Supplies & Equipment 6,000.00$       992.42$               5,511.06$          

Staff Travel Expenses 9,000.00$       -$                    5,843.81$          

Admin Continuing Education -$                    -$                  

Elections 3,200.00$       -$                    3,286.18$          

Salaries 155,000.00$    -$                    154,085.00$      

Chair's Fund 1,000.00$       -$                    800.00$             

-$                    -$                  

Subtotal Administrative -$               176,700.00$    992.42$               171,940.23$      

Publications/Advertising

GA/Library/Preprint 500.00$         200.00$          630.00$               168.43$             

Royalties & Books 500.00$         37.40$                -$                  

Newsletter 3,600.00$       1,500.00$       3,600.00$            898.08$             

Web & Publicity 1,600.00$       -$                    1,232.36$          

-$                    -$                  

Subtotal Publication/Advertising 4,600.00$       3,300.00$       4,267.40$            2,298.87$          

Committee Activities

Industrial Advisory Board 27,000.00$     31,000.00$      20,500.00$          33,698.58$        

Education Committee (MACRO) -$               2,000.00$       -$                    1,038.00$          

Membership 6,000.00$       1,600.00$            7,597.87$          

IPG Membershp Grant 4,175.00$       -$                    4,175.00$          

Awards 6,500.00$       21,000.00$      7,987.34$            19,720.32$        

Other Activity 600.00$         1,065.00$            -$                  

Subtotal Committee Activity 34,100.00$     64,175.00$      31,152.34$          66,229.77$        

Unidentified -$                    -$                  

TOTAL 787,275.00$   787,275.00$    624,997.19$        657,360.79$      

BUDGET DELTA

Transfers 100,000.00$   100,000.00$    133,000.00$        133,000.00$      

Total Budget including Transfers 838,970.00$   838,970.00$    757,997.19$        790,360.79$      

Delta Including Transfers $0.00 -$32,363.60

$34,500.00 $67,097.33

2023 Budget 2023 Year-To-Date Actuals

$0.00 -$32,363.60



2023 Budget Report
by  Christine Coltrain, 1/2024

• ACS POLY Membership 

and allocation: Similar 

to 2022, membership 

somewhat down.

• Additional $5,900 from 

ACS (DIV grant) for 2023 

Division projects – but 

payment received in 

2024

• Investment:  Partial 

cash-out ($155k from 

Investments) and $32k 

covered from 2022 

checking surplus ($156k 

at YE2022)

• POLY Sponsored PPC – 

8k

• Reminder

Investment cash-in for POLY 

sponsored awards ($10k/year)

2023 POLY Budget 

BUDGET CATEGORY

INCOME EXPENSES INCOME EXPENSES

Membership/Allotments

Membership Dues-ACS 67,500.00$     59,095.00$          -$                  

Membership Dues-POLY Office 200.00$         239.56$               -$                  

Division Allocation from ACS 55,000.00$     56,656.52$          -$                  

Investment accounts cash out 137,000.00$        -$                  

Cash-out -Checking Surplus 32,363.60$          

Investment - International 8,000.00$       8,000.00$            -$                  

Investment-Awards 10,000.00$     10,000.00$          -$                  

Subtotal ACS/Dues 326,475.00$   303,354.68$        -$                  

Subtotal ACS Meeting Support 27,000.00$     128,500.00$    47,928.82$          161,550.06$      

Subtotal National and Other Meetings 24,000.00$     78,000.00$      54,796.78$          107,570.84$      

Subtotal Workshops 371,100.00$   336,600.00$    214,868.35$        147,771.02$      

Workshops Delta

Subtotal Administrative -$               176,700.00$    992.42$               171,940.23$      

Subtotal Publication/Advertising 4,600.00$       3,300.00$       4,267.40$            2,298.87$          

Subtotal Committee Activity 34,100.00$     64,175.00$      31,152.34$          66,229.77$        

TOTAL 787,275.00$   787,275.00$    657,360.79$        657,360.79$      

BUDGET DELTA $0.00

2023 Budget 2023 Year End Actuals

185,775.00$   

$34,500.00 $67,097.33

$0.00



2023 Budget Report (continued) • ACS Meeting Expenses 

and Support: POLY 

supported fewer symposia. 

• Efforts made to decrease 

EXCOM Dinner expenses

• Expenses for the ACS Fall 

meeting were very high – 

and POLY incurred extra 

charges (ACS issue to note)

• Completed, final report 

submitted: Special 

Convergent Research 

Community IPG grant: 

“Sustainable Polymers: A 

Multidisciplinary Challenge”. 

$15k expensed in 2022; 

$15k expensed in 2023.

• PPC: POLY collected 10% of 

registrations fees ($1.7k) and 

$4k Admin fee

• New IPG Awarded 

(PoWers, Women in 

Polymers) in 2023 for a 

June 2024 event.

by  Christine Coltrain, 1/2024

2023 POLY Budget 

BUDGET CATEGORY

INCOME EXPENSES INCOME EXPENSES

ACS Meeting Support

POLY Symposia Support 19,000.00$      -$                    16,687.35$        

Symposium Sponsors 18,000.00$     34,000.00$      27,861.48$          48,216.70$        

POLY ExComm Dinner 6,000.00$       -$                    2,175.52$          

ACS Nat Committee Mtg/Social 2,000.00$       58,000.00$      12,800.00$          82,855.32$        

Councilor Travel 7,000.00$       9,000.00$       7,267.34$            9,084.17$          

Organizer Gifts 2,500.00$       -$                    2,531.00$          

Subtotal ACS Meeting Support 27,000.00$     128,500.00$    47,928.82$          161,550.06$      

Other Meeting Support

Regional Meetings 4,500.00$       -$                    2,500.00$          

Other Meeting Support 1,500.00$       -$                    500.00$             

Excom To Leadership Training 1,000.00$       -$                    922.20$             

Winter ExComm Meeting 28,000.00$      24,166.97$          63,898.64$        

Convergent IPG Grant 15,000.00$      500.00$               15,500.00$        

PPC-POLY Sponsorships 8,000.00$       -$                    8,000.00$          

PPC Registration/Sponsors 24,000.00$     20,000.00$      22,129.81$          16,250.00$        

IPG PoWers 8,000.00$            -$                  

Subtotal National and Other Meetings 24,000.00$     78,000.00$      54,796.78$          107,570.84$      

2023 Budget 2023 Year End Actuals



2023 Budget Report (continued) 

• Workshops: Held 3 active workshops in 2023 – good attendance / 2 workshops will be offered in 

2024.  Note: $15k per workshop requested by POLY for Admin Fees, the following are POLY gains for 

the lifetime of each Workshop (including this $15k):

• Fluoropolymer 2023 (June) - $ 15,335 

• Sustainable Polymers (October)  - $24,703 

• Controlled Radical Polymerization (November) - $7,640

• PPC 2023 (December) - ~$15k profit total

by  Christine Coltrain, 1/2024

2023 POLY Budget 

BUDGET CATEGORY

INCOME EXPENSES INCOME EXPENSES

POLY Workshops

Workshop Activity $371,100.00 331,100.00$    214,868.35$        143,982.37$      

Bank Service Charges 5,500.00$       -$                    3,788.65$          

Subtotal Workshops 371,100.00$   336,600.00$    214,868.35$        147,771.02$      

Workshops Delta

Administrative

Postage 500.00$          -$                    587.48$             

Communications 2,000.00$       -$                    1,826.70$          

Supplies & Equipment 6,000.00$       992.42$               5,511.06$          

Staff Travel Expenses 9,000.00$       -$                    5,843.81$          

Admin Continuing Education -$                    -$                  

Elections 3,200.00$       -$                    3,286.18$          

Salaries 155,000.00$    -$                    154,085.00$      

Chair's Fund 1,000.00$       -$                    800.00$             

Subtotal Administrative -$               176,700.00$    992.42$               171,940.23$      

2023 Budget 2023 Year End Actuals

$34,500.00 $67,097.33

Efforts were made 
to reduce 
administrative 
expenses and 
travel cost for staff



2023 Budget Report (continued) 

• Royalties/Books: Much lower – continuous trend!

• IAB was active, Lower income and higher expenses than projected

• Membership: Expensed remainder of $7k IPG Grant “Three Minute Pitch Competition” received in 2020 

• Awards: Slightly lower in expenses 

by  Christine Coltrain, 1/2024

2023 POLY Budget 

BUDGET CATEGORY

INCOME EXPENSES INCOME EXPENSES

Publications/Advertising

GA/Library/Preprint 500.00$         200.00$          630.00$               168.43$             

Royalties & Books 500.00$         37.40$                -$                  

Newsletter 3,600.00$       1,500.00$       3,600.00$            898.08$             

Web & Publicity 1,600.00$       -$                    1,232.36$          

Subtotal Publication/Advertising 4,600.00$       3,300.00$       4,267.40$            2,298.87$          

Committee Activities

Industrial Advisory Board 27,000.00$     31,000.00$      20,500.00$          33,698.58$        

Education Committee (MACRO) -$               2,000.00$       -$                    1,038.00$          

Membership 6,000.00$       1,600.00$            7,597.87$          

IPG Membershp Grant 4,175.00$       -$                    4,175.00$          

Awards 6,500.00$       21,000.00$      7,987.34$            19,720.32$        

Other Activity 600.00$         1,065.00$            -$                  

Subtotal Committee Activity 34,100.00$     64,175.00$      31,152.34$          66,229.77$        

2023 Budget 2023 Year End Actuals



❑ 2023 Budget: Major impacts
✓ Budget delta is $0k (would be $-32k if we did not use surplus from 2022YE checking)
✓ ACS helped the Divisions slightly by providing a “Division grant” of $5.9k for 2023 but  

acatually was received in 2024
✓ Workshops provided more revenue than in the past several years!!
✓ Checking and investment accounts remain healthy ay YE2023; the last quarter of the year 

witnessed major investment growth!
❑ The ACS Report for 2023 will be filed in February

2023 Overview

The significant 
dedication of Kathy and 
Carlee was invaluable in 

POLY’s success

by  Christine Coltrain, 1/2024
2023 POLY Budget 

BUDGET CATEGORY

INCOME EXPENSES INCOME EXPENSES

Membership/Allotments

Membership Dues-ACS 67,500.00$     59,095.00$          -$                  

Membership Dues-POLY Office 200.00$         239.56$               -$                  

Division Allocation from ACS 55,000.00$     56,656.52$          -$                  

Investment accounts cash out 137,000.00$        -$                  

Cash-out -Checking Surplus 32,363.60$          

Investment - International 8,000.00$       8,000.00$            -$                  

Investment-Awards 10,000.00$     10,000.00$          -$                  

Subtotal ACS/Dues 326,475.00$   303,354.68$        -$                  

TOTAL 787,275.00$   787,275.00$    657,360.79$        657,360.79$      

BUDGET DELTA

Transfers 100,000.00$   100,000.00$    133,000.00$        133,000.00$      

Total Budget including Transfers 838,970.00$   838,970.00$    790,360.79$        790,360.79$      

Delta Including Transfers $0.00 $0.00

2023 Budget 2023 Year End Actuals

185,775.00$   

$0.00 $0.00



*Values do not include transfers

2023 Budget / Actuals (reality check)
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by  Christine Coltrain, 1/2024



Non-Profit Status

10 Year (YE) Snap-Shot

• 2022 Year-End Checking Balance:  $156k 

• 2023 Year-End Checking Balance:  $123k 

• 2023 Year-End Investment Balance:  $1,031k

UP 100k

Investments cashed: 657k 

-$40,000.00

-$20,000.00

$0.00
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2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

Delta for 2022 and 2023 includes use of Checking Surplus
(without this delta for 2022 = -$75,140)
(without this delta for 2023 = -$32,364)

2014 -14k

2015 36k

2016 -2k

2017 23k

2018 -21k

2019 5k

2020 3k

2021 73k

2022 -2k

2023 0

by  Christine Coltrain, 1/2024



Major Income Sources – what to expect
▪ Membership Dues –$67-68k average (decreasing)

▪ ACS Division Allocation: ~$50-60k average (sometimes ACS provided bonus which is very much 

appreciated and needed – Councilors please relate this to ACS)

▪ Workshops Delta Budget: ~ $15k per workshop (2-3 per year)

▪ Began asking (2023) for minor administration fee for handling of symposia sponsors

▪ Sponsors (anticipate~ 20-30k)

➢2-3k ACS National Meeting – decreasing

➢4k  Newsletter Advertisers  - decreasing

➢6-10k Awards (6k comes through POLY)

➢10k IAB Reception/Awards/Symposia (IAB)

➢Other opportunities –Need AWARDS sponsors for current awards

▪ ACS IPG (Innovative Project Grants): $7,500 max per project ($12,500/calendar year)

▪ ACS Convergent Research Community Innovative Project Grant (additional):

➢POLY received $30k Convergent Research Community grant in 2021 – done now

by  Christine Coltrain, 1/2024



Trends / Major Sources of Income

2023SP $35,095 (for July-Dec 2022 
membership)
2023 FL  $24,000 (for Jan-June 2023 
membership) – VERY LOW

❑Membership Dues

❑ACS Division Allocation
❑Workshops 
❑Sponsors
❑IPG Grants

2023 – $56,477 + Extra Allocation” of 
5,900 received in 2024
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by  Christine Coltrain, 1/2024
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✓ 4 Workshops + 1 Virtual were held in 2021

✓ 6 workshops were held in 2022

✓ 3 workshops were held in 2023 [Fluoropolymer 2023 (June); Sustainable Polymers (October); 

Controlled Radical Polymerization (November) and PPC 2023 (December)]

Trends / Major Sources of Income
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by  Christine Coltrain, 1/2024



Sponsor Support

Open Sponsor Opportunities

Newsletter Advertising $500-$5,000 Annually

E-news with Web Link $500 Annually

Mark Scholar Awards $4,500 Bi-Annually

Plenary Speaker $1,500 Bi-Annually

Poster Session $2,500 Per Mtg

Major Awards: Mavel/Flory/Mark/IPS $5,000 each Bi-Annually

Tentative Sponsor In Place

Student Social $1,000-$2,000

Coffee Break Sponsor $600-$3,000 TOSOH

Cookie Break Sponsor $1000 Waters

Poster Awards $2,000 Springer

POLY/PMSE Award Reception $5,000 ACS Pub.

✓ACS National Meeting      

TOSOH – Coffee Sponsor

✓ACS Publications-sponsorship 

negotiated for 2023-2024

✓Award Support (Henkel, ACS 

Pubs, Springer Nature-MRS 
Communications)

✓ IAB Sponsors Awards

✓Newsletter Advertisers 

(TOSOH)

Sponsors 

 THANK YOU

Additional Sponsors Needed to Support Overall Budget
Workshop sponsors are important to the individual workshop budget, 

but funds don’t typically contribute to POLY’s budget bottom-line – profits typically come 
from the Admin Fee

by  Christine Coltrain, 1/2024



POLY Investment Account Update



Investment Accounts

Type of 

Fund

Final YE 2022 

(12/31/2022)

Transfer from 

Investments to 

POLY checking 

account 

(3/13/2023and 

12/13/2023)

Transfer from 

International to 

POLY tp cover 

PPC sponsorship 

(11/21/2023)

Final YE 2023 

(12/31/2023)

Janney Montgomery Scott

Prudential Short Term PBSMX FI, MUT FND $37,375.53 $39,822.51

Mainstay Funds Trust MXFAX FI, MUT FND $43,967.06 $49,154.59

PIMCO Unconstrained Bond PUBAX FI, MUT FND $23,151.90 $24,724.35

Cash cash $232.87 $234.16

sub total $104,727.36 $113,935.61

Vanguard

Index 500 VFIAX Equity $133,477.87 $65,000.00 $94,478.94

Primecap VPMAX Equity $350,405.31 $70,000.00 $367,801.07

REIT Index VGSLX Real estate $88,027.07 $20,000.00 $78,817.49

VWINX  Wellesley Income Fund Balanced $7,775.39 $8,000.00 $16,792.78

sub total $579,685.64 $557,890.28

Fidelity

Government Fund FGOVX Fixed income $49,224.13 $51,237.30

Contrafund Fund FCNTX Equity $93,905.06 $131,328.02

International Discovery FIGRX

Equity / 

International $51,605.46 $58,928.56

Low Priced Stock FLPSX Equity $88,563.13 $101,638.72

sub total $283,297.78 $343,132.60

International Funds at Vanguard

  GNMA  Portfolio VFIJX/VFIIX (account #2) Fixed income $23,723.55 -$8,000.00 $16,502.60

Total Investments $991,434.33 $1,031,461.09

Dow Jones Industrial Average 33,147.25 37,690.00

by  Christine Coltrain, 1/2024

• Cashed in 
$155,000

• Moved $8,000 
from 
International 
funds to POLY 
main funds 
(PPC 
sponsorship)

• Significant 
uptick in Stock 
market in 
Q4/2023 
improves 
bottom line



All transfers to cash have been included (subtracted out) in these YE balances (2023 is as of YE)

Investment Accounts
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by  Christine Coltrain, 1/2024



Investments

Checking Balance (YE 2023): $ 123k

✓ Proposed to cash out 
$203,775 for 2023 to 
balance the  budget; actual 
cashed out $155,000 from 
investments and used 
$32,364 from 2022 surplus 
in checking accounts. 

✓ The checking account 
balance for 2023 remains 
healthy. $0
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by  Christine Coltrain, 1/2024



Dow Jones Industrial Average
by  Christine Coltrain, 1/2024

The POLY investment portfolio is heavy on equity and follows the stock market; it is a growth portfolio



Investment Accounts / Cash-ins by  Christine Coltrain, 1/2024
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POLY Investment Portfolio

Cash-Ins YE Portfolio Balance

Total cash-in over the past 10 years: $657,000

The POLY investment portfolio is heavy on equity and follows the stock market; it is a growth portfolio
If it were very conservative, and accounting for our cash-ins, the portfolio would be << $600k at this time



Proposed 2024 Budget

Welcome to our new treasurer, John Matson



POLY Business Office

Oversite: *POLY Supervisor– John Matson (Treasurer)

 *VT Representative-Bob Moore

Location:  ICTAS II, 1075 Life Science Circle, Virginia Tech, Blacksburg, VA

Carlee Black
Administrative Assistant

Salary 32hrs Week

Membership Support

Workshop/Meeting Prep, Website, etc.

Awards Oversite

POLY Newsletter & Publicity Posts: 

 Facebook, E-news, ListServe 

General Websites Updates

Graphical Abstracts/Preprint

Office Supplies/Orders

Kathy Mitchem
Business Manager

 Full Time 

Budget Support-Bookkeeping

ExComm Officer Support

Workshops & Event Planning

ACS Meetings Support

Industrial Advisory Board

   - & Other Committee Assistance

Election Oversite

VT/Staff/Office Oversite

Staff Reduction in 2023 from 3 full-time to 1 full-time and one at ¾.

To adjust the workload:

1) Held fewer workshops

2) Committee and Elected Officers are asked to do more.
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